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I nstructions to the candidates:

1) Q. 1liscompulsory.

2) Solve any Five questions form Q.2 to Q.7.

3) Q.2to Q.7 carry equal marks.

Q1) Solveany Fiveof thefollowing : [10]
a  Write a short note on PSP,
b) What isaProject Plan?
c) Write characteristics of Measurement Team Members.
d) Defineproject. Give any twoexample of Project.

e) List the outputs offadministrative closure in project communication
Management.

f)  List the processesifivolvesin communication management.

Q2) @ Wiriteeommon elementsof aproject plan and also describethe overview
of 'the project. [7]

b) Explain CMM model phaseswith help of diagram. [9]

Q3) @ Writeanote on Team Structure and Explain in brief tools and methods
used in software project Management. [7]

b) What is Human resource Management. And describe team devel opment
process in Human resource Management. [5]
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Q4) @ List the Quality Models and write a note on McCall software quality
model. [7]
b) Define CPM. Find Critical path for thefollowing Network diagram: [5]
Q5) @ Explainthe types of Data and What is Good Data. [7]
b) Writethecategoriesof Risk. and Explain the Risk Management Processes
indetail. [9]
Q6) & Define MTTF and MTBF. Writeimeaning of Productivity and How do
we measure producti Vity. [7]
b) Whatis EVA?Givendhe following information for aproject, answer the
following question. [9]
BCWS = 27,000-Rs, BCWP = 18,000 Rs, ACWP = 36,000 Rs.
Find CRl and/'SPI
Q7) Writeshort notes on any two of the following : [12]
a) Goalsof Metrics Plan.
b) Template of Scope statement.

c)

Types of contract.
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