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I nstructions to the candidates:

1) Question No.1 and question No. 6 are compulsory.

2) Answer any three questions from Q.2 to Q.5.

3) Figurestotheright indicate full marks.

Q1) Fill inthe Blankswith the most appropriate aternative(any six) [6]

)} are the different course of action available for a business unit to
pursue its objective at a given point of time.

a Strategic Review
b) Strategic Evauation
c) StrategicAlternatives

i)  Product, Price, and promotion are the 4 main p’s of
Marketing Mix.
a Performance
b) Phase
c) Place
i) takes.into consideration the limited natural resources.

a). "Socia.Development
b) “Sustainable Development
C)==Economical Devel opment

IV).. Mainly a pioneer company adopts for its product or service.
a) PenetrationPricing
b) SkimPricing

c) DynamicPricing

v) Thel/O or Industrial Company Model adopts perspective.
a Externa b) Internal
c) Neither (A) or (B)

PT.O.



vi) The concept of implies setting of outlandish or almost
unthinkable goals.

a8 TQM
b) Stretch
c) SWOT
vii) IS the excess of Present Value of estimated Cash Inflows.over

the amount of Investment required.
a Net Present Value

b) Interna Rate of Return

c) Outflow of Cash

viii) isthe analytical strategic Planning Tool:
a GST
b) CSR
c) ABC

Q2) Statedimensionsof Strategic decisionsand explain the approachesto strategic
decision making. [14]

Q3) Define strategic Planning? Explain the advantages and limitations of Strategic
Planning. [14]

Q4) Define* Strategic'€hoiee’ Explain the stepsin the process of Strategic Choice.

[14]

Q5) DefineStrategic Evauation. Explainthe characteristicsof an effective Evaluation

System and Barriersin Evaluation. [14]

@6): Write short notes on (any two) [12]
a SixSigma

b) Manpower Planning
c) Financial Strategy
d) Resource Audit.
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