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Q1) Fill in the Blanks with the most appropriate alternative (any six) [6]
i) _____are the different course of action available for a business unit to

pursue its objective at a given point of time.
a) Strategic Review
b) Strategic Evaluation
c) Strategic Alternatives

ii) Product, Price,_________and promotion are the 4 main p’s of
Marketing Mix.
a) Performance
b) Phase
c) Place

iii) ______takes  into consideration the limited natural resources.
a) Social Development
b) Sustainable Development
c) Economical Development

iv) Mainly a pioneer company adopts______for its product or service.
a) Penetration Pricing
b) Skim Pricing
c) Dynamic Pricing

v) The I/O or Industrial Company Model adopts_______perspective.
a) External b)     Internal
c) Neither (A) or (B)

P.T.O.
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vi) The concept of_______implies setting of outlandish or almost
unthinkable goals.
a) TQM
b) Stretch
c) SWOT

vii) ______is the excess of Present Value of estimated Cash Inflows over
the amount of Investment required.
a) Net Present Value
b) Internal Rate of Return
c) Outflow of Cash

viii) ______is the analytical strategic Planning Tool.
a) GST
b) CSR
c) ABC

Q2) State dimensions of Strategic decisions and explain the approaches to strategic
decision making. [14]

Q3) Define strategic Planning? Explain the advantages and limitations of Strategic
Planning. [14]

Q4) Define ‘Strategic Choice’ Explain the steps in the process of Strategic Choice.
[14]

Q5) Define Strategic Evaluation. Explain the characteristics of an effective Evaluation
System and Barriers in Evaluation. [14]

Q6) Write short notes on (any two) [12]
a) Six Sigma
b) Manpower Planning
c) Financial Strategy
d) Resource Audit.





3[5956]-102

Total No. of Questions : 6]

[5956]-102
M. Com. (Part- I)

102 : STRATEGIC MANAGEMENT (Compulsory)
(2019 Credit Pattern) (Semester - I) (Regular) (CBCS)

(‘amR>r ê$nm§Va)

doi : 3 Vmg] [ EHy$U JwU : 60
gyMZm …- 1) àý H«$. 1 Am{U àý H«$. 6 gmoS>{dUo A{Zdm¶© Amho.
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à.à.à.à.à.1) ¶mo½¶ n¶m©¶ {ZdSy>Z [aH$må¶m OmJm ^am (H$moUVohr ghm) [6]
i) EImÚm ì¶dgm¶ EH$H$mbm Ü¶o¶ {ZYm©aU H$aV AgVmZm EH$m R>am{dH$ doiog {d{dY H¥$Vr (course

of action) CnbãY AgVmV Ë¶mbm ............... Ago åhUVmV.
A) ì¶yhaMZm nwZamdbmoH$Z
~) ì¶yhaMZm ‘yë¶‘mnZ
H$) ì¶yhaMZm n¶m©¶

ii) CËnmXZ, qH$‘V, .............. Am{U àMma ho {dnUZ {‘lMo Mma nr AmhoV.
A) H$m‘{Jar
~) Q>ßnm
H$) ñWi

iii) ............... ‘Ü¶o ‘¶m©{XV Z¡g{J©H$ g§gmYZm§Mm {dMma Ho$bm OmVmo.
A) gm‘m{OH$ {dH$mg
~) emœV {dH$mg
H$) Am{W©H$ {dH$mg

iv) ‘w»¶V… AJ«oga H§$nZr hr Amnë¶m dñVy d godm§gmR>r ........... Mm dmna H$aVo.
A) hiwdma dmT> qH$‘V (noZrQ´>oeZ)
~) CƒV‘ qH$‘V (ñH$s‘)
H$) ~XbVr qH$‘V (S>m¶Zm{‘H$)

v) Am¶mAmo qH$dm Am¡Úmo{JH$ H§$nZr ‘m°S>bo ................ Ñï>rH$moZ A§{JH$maVo.
A) ~{hJ©V
~) A§VJ©V
H$) (A) qH$dm (~) Zmhr
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vi) ............... hr g§km åhUOo Agm‘mÝ¶ d  Ag§̂ dZr¶ Ü¶o¶mMr AmIUr H$aUo.

A) Q>r³¶yE‘ (TQM)
~) ñQ´>oM (Stretch)
H$) ñdm°Q> (SWOT)

vii) ............... ho Amdí¶H$ Jw§VdUyH$sÀ¶m aH$‘onojm A§Xm{OV amoI àdmhmVrb {dÚ‘mZ
‘yë¶mnojm OmñV AgVo.

A) {Zìdi dV©‘mZ ‘yë¶

~) A§VJ©V naVmdm Xa

H$) ~{hJ©V amoI àdmh

viii) .............. ho ì¶yhaMZm {Z¶moOZmMo {dûcofUmË‘H$ gmYZ Amho.

A) OrEgQ>r

~) grEAma

H$) E~rgr

à.à.à.à.à.2) ì¶yhaMZmË‘H$ {ZU©¶m§Mo Am¶m‘ (dimensions) ñnï> H$am. ì¶yhaMZmË‘H$ {ZU©¶ {ZYm©aUmMo
(approaches)Ñï>rH$moZ ñnï> H$am. [14]

à.à.à.à.à.3) ì¶yhaMZmË‘H$ {Z¶moOZmMr ì¶m»¶m Úm. ì¶yhaMZmË‘H$ {Z¶moOZmMo ’$m¶Xo d ‘¶m©Xm ñnï> H$am. [14]

à.à.à.à.à.4) ‘ì¶yhaMZmË‘H$ {ZdS>’ ì¶m»¶m Úm. ì¶yhaMZmË‘H$ {ZdS> à{H«$¶oVrb nm¶è¶m ñnï> H$am. [14]

à.à.à.à.à.5) ì¶yhaMZm ‘wë¶‘mnZ (Evaluation) ì¶m»¶m Úm. à^mdr ì¶yhaMZm ‘wë¶‘mnZ (Evaluation) àUmbrMr
d¡{eï²>¶o Am{U AS>Wio ñnï> H$am. [14]

à.à.à.à.à.6) WmoS>³¶mV {Q>nm {bhm. (H$moUË¶mhr XmoZ) [12]
A) {g³g {g½‘m

~) ‘Zwî¶~i {Z¶moOZ

H$) {dÎmr¶ ì¶yhaMZm/YmoaU (Strategy)
S>) g§gmYZ A§Ho$jU (Audit)




