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Q1) Choose the correct alternatives (Any 6): [6]

a) Construction of bridge is _______ type of production.

i) Project ii) Batch

iii) Mass iv) Job-Shop

b) TQM means _____________.

i) Total Quality Management ii) Total Quantity Management

iii) Total Quality Marketing iv) Total Quality Money.

c) Which of the following is not part of Five M?

i) Material ii) Machine

iii) Motion iv) Method

d) ISO means ___________.

i) Indian Organisation Standard

ii) Internal Organisation Standard

iii) International Organisation for Standard

iv) None of these

e) ______ factor is not involved in change process.

i) Raw material ii) Human

iii) Money iv) Assembling

P.T.O.
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f) Continious Quality development concept is known ________ system in
Japanies.

i) Six Sigma ii) Kizen

iii) Poca-yoke iv) Control

g) Production and planning and control is important in production -
True or False.

h) Every business organisation is part of at least one supply chain -
True or False.

Q2) Define Plant layout. Describe the objectives and advantages of good plant
layout. [14]

Q3) Explain in details the tools and techniques of supply chain management. [14]

Q4) What is product planning? State the importance of it. [14]

Q5) Define ‘Total Quality Management.’ State the objectives of Total Quality
Management. [14]

Q6) Write note (Any Two): [12]

a) Batch Production.

b) Qualitative Measures.

c) Advantages of Product design.

d) Waste Management.





3[5956]-113

Total No. of Questions : 6]

[5956]-113
M.Com. (Part - I)

BUSINESS ADMINISTRATION - I
113-Group-F : Production and Operation Management

(2019 Pattern) (Semester - I) (Credit System)

(‘amR>r ê$nm§Va)

doi : 3 Vmg] [ EHy$U JwU : 60
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PA-2872

à.à.à.à.à.1) ¶mo½¶ n¶m©¶mMr {ZdS> H$am. (’$º$ ghm) [6]

A) nwb ~m§YUo åhUOo .............. CËnmXZ nÕVr hmo¶.

i) àH$ën ii) ~°M

iii) ‘moR¶m à‘mUmdarb iv) Om°~ em°n

~) TQM åhUOo .........................

i) EHy$U JwUdÎmm ì¶dñWmnZ ii) EHy$U g§»¶mË‘H$ ì¶dñWmnZ

iii) EHy$U JwUdÎmm {dnUZ iv) EHy$U JwUdÎmm n¡gm

H$) Imbrbn¡H$s H$moUVm KQ>H$ nmM ‘M’ n¡H$s Zmhr?

i) H$ƒm ‘mb ii) ¶§Ì
iii) JVr iv) nÕVr

S>) ISO (Am¶ Eg Amo) åhUOo ..............

i) ^maVr¶ à‘mUrH$aU g§ñWm

ii) g§ñWoMr A§VJ©V à‘mUrH$aU àUmbr

iii) à‘mUrH$aU àUmbrMr Am§Vaamï´>r¶ g§ñWm

iv) ¶mn¡H$s EH$hr Zmhr

B) nardV©Z à{H«$¶o‘Ü¶o ................ hm KQ>H$ g‘m{dï> Zmhr.

i) H$ƒm ‘mb ii) ‘mZd

iii) n¡gm iv) OwidUo
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’$) .............. OnmZr g§H$ënZoV gmVË¶nyU© JwUdÎmm gwYmaUm hmoVo.

i) {g³g {g½‘m ii) H$mBPoZ

iii) nmoHo$-¶moHo$ iv) {Z¶§ÌU

¶) CËnmXZm‘Ü¶o CËnmXZ {Z¶moOZ {Z¶§ÌU ho ‘hÎdmMo Amho. -  MyH$ H$s ~amo~a

a) àË¶oH$ ì¶dgm¶m‘Ü¶o {H$‘mZ EH$ nyadR>m gmIir AgVo. -  MyH$ H$s ~amo~a

à.à.à.à.à.2) "¶§ÌHw$b g§aMZm' ì¶m»¶m {bhm. AmXe© ¶§ÌHw$b g§aMZoMo CÔoe d ’$m¶Xo ñnï> H$am. [14]

à.à.à.à.à.3) nwadR>m gmIir ì¶dñWmnZmMr V§Ìo d gmYUo g{dñVa ñnï> H$am. [14]

à.à.à.à.à.4) CËnmXZ {Z¶moOZ åhUOo H$m¶? Ë¶mMo ‘hËd {dfX H$am. [14]

à.à.à.à.à.5) "gnyU© JwUdÎmm ì¶dñWmnZ' g§H$ënZm ì¶m»¶m {bhm. g§nyU© JwUdÎmm ì¶dñWmnZmMo CÔoe ñnï> H$am.[14]

à.à.à.à.à.6) {Q>nm {bhm. (H$moUË¶mhr XmoZ) [12]

A) dñVy JQ> CËnmXZ (Batch Production)

~) JwUmË‘H$ Cnm¶

H$) dñVy AmamIS¶mMo ’$m¶Xo

S>) KZH$Mam ì¶dñWmnZ




