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Instructions to the candidates:

1) Question No. 1 and Question No. 6 are compulsory.
2) Solve any three questions from Question No. 2 to Question No. 5.
3) Figures to the right side indicate full marks.
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Q1) Choose the correct alternative (any 6) [6]
i) The level of fixed cost is higher for continuous production than job shop

processing - True or false.
ii) What is the most expensive component of solid waste handling?

a) Collection b) Storage
c) Treatment d) Separate

iii) Understanding of social and legal aspects are not necessary in solid waste
management - True or false

iv) Gant chart is mostly used for scheduling - True or False
v) Which issues are emerging in production and operation Management?

a) Automation b) Outsourcing
c) Mobile Accessibility d) All of the above

vi) Most of the organisation functions as part of supply chain management -
True or false

vii) Food plant layout reduces supervision, Time and waste - True or false.
viii) Employees empowerment in general means increased job autonomy for

the subordinates - True or false.

Q2) What is the production and operation management? State the functions of
production and operation management. [14]
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Q3) Explain in details the process of supply chain management. [14]

Q4) Define 'Product design' Discuss the process of product design. [14]

Q5) Discuss in detail about the emerging issues in production and operation
management. [14]

Q6) Write Short Notes (any 2) [12]
i) Mass production
ii) Scope of supply chain management.
iii) Importance of Production planning.
iv) Outsourcing.





3

Total No. of Questions : 6]

[5805]-113
M.Com. (Part- I) (Semester - I)

BUSINESS ADMINISTRATION - I
Production and Operation Management

(2019 Pattern) (Credit System) (Group - F)
(_amR>r ê$nm§Va)
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gyMZm :- 1) àíZ 1 §d àíZ 6 gmoS>{dUo A{Zdm¶©.

2) àíZ H«$. 2 Vo àíZ H«$. 5 ¶mn¡H$s H$moUVohr VrZ gmoS>dm.
3) COdrH$S>rb A§H$ nyU© JwU Xe©{dVmV.
4) g§X^m©gmR>r ‘yi B§J«Or àíZn{ÌH$m nmhmdr.
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àíZ 1) `mo½` n`m©̀  {ZdS>m. (H$moUVohr ghm) [6]
i) gmVË¶nyU© CËnmXZ nX²YVrVrb pñWa IM© hm Om°~emn CËnmXZmnojm A{YH$ AgVmo - ho

{dYmZ MyH$ H$s ~amo~a
ii) KZH$Mam ì¶dñWmnZ hmVmiUrVrb gdm©V ‘hmJ KQ>H$ H$moUVm

A) g§J«hU ~) gmR>dUwH$

H$) CnMma S>) doJio H$aUo
iii) KZH$Mam ì¶dñWmnZmV gm‘m{OH$ d H$m¶Xoera Jmoï>r g‘OyZ KoUo JaOoMo Zmhr - ho {dYmZ

MyH$ H$s ~amo~a
iv) J°Q> MmQ>© Mm H$m¶©doimnÌH$mV Cn¶moJ Ho$bm OmVmo - ho {dYmZ MyH$ H$s ~amo~a
v) Imbrb n¡H$s H$moUVo {df¶ CËnmXZ d à{H«$¶m ì¶dñWmnZmV Zì¶mZo ¶oV AmhoV?

A) ñd¶§M{bH$aU ~) ~mh¶ñÌmoVrH$aU
H$) ‘mo~mB©b A°gogr{~brQ>r S>) darbn¡H$s gd©

vi) ~hþVm§er g§KQ>Zm‘Ü¶o nyadR>m gmIir ì¶dñWmnZ A§V ŷ©V AgVo - ho {dYmZ MyH$ H$s
~amo~a Amho

vii) AmXe© ¶§ÌHw$b aMZo‘wio XoIaoI, doi d H$Mè¶mV H$‘r ¶oVo - ho {dYmZ MyH$ H$s ~amo~a

viii) H$‘©Mmar gj‘rH$aU åhUOo gm‘Ý¶nUo hmVmImbrb H$‘©Mmè¶m§Zm H$m‘mV ñdm¶ÎmÎmm dmT>{dUo
hmo¶. - ho {dYmZ MyH$ H$s ~amo~a
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àíZ 2) CËnmXZ d à{H«$¶m ì¶dñWmnZ åhUOo H$m¶? CËnmXZ d à{H«$¶m ì¶dñWmnZmMo H$m¶©o {dfX H$am.
[14]

àíZ 3) nwadR>m gmIir ì¶dñWmnZmMr à{H«$¶m g{dñVa ñnï> H$am. [14]

àíZ 4) "dñVy AmamIS>m' (Product design) Mr ì¶m»¶m {bhm. dñVy AmamIS>m à{H«$¶m ñnï> H$am.
[14]

àíZ 5) CËnmXZ d à{H«$¶m ì¶dñWmnZmVrb CX²¶moÝ‘yI {df¶ (Emerging issues) Mr MMm© H$am.[14]

àíZ 6) {Q>nm {bhm. (H$moUVohr XmoZ) [12]

i) ‘moR>¶m à‘mUmdarb CËnmXZ (Mass Production)

ii) nyadR>m gmIir ì¶dñWmnZmMr ì¶már

iii) CËnmXZ {Z¶moOZmMo ‘hËd

iv) H$‘©Mmar ~mh¶ñÌmoV (Outsourcing)




