
Q1) Solve any five of the following : [5 × 2 = 10]

a) Define Global Strategic Management.

b) Define Market Intelligence.

c) What is ‘Licensing’?

d) Define ‘Piggybacking’.

e) Explain Competitive Advantage.

f) List Elements of External Environment Analysis.

g) Define Globalization.

h) What is Country Attractiveness?

Q2) Answer any two of the following : [2 × 5 = 10]

a) What do you understand by learning organization?

b) What are the various factors that globalization?

c) What are the various criteria for successful alliance?
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Q3) a) Define Strategic Alliance. Explain the typology and Framework of Strategic
Alliance. [10]

OR

b) Explain the various ways of designing the global organization. [10]

Q4) a) What is market intelligence? What are the Key Success Factors of World
Class Market Intelligence? [10]

OR

b) Explain in detail the various theories of organizational adaptation. [10]

Q5) a) Design Suitable Market Entry strategy for OTIS Elevators. [10]

OR

b) Explain global mergers and acquisitions. Explain the rationale for cross-
border M&As with suitable example. [10]
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