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I nstructionsto the candidates:
1) All questiorisare compulsory.
2) Figuresito theright indicate full marks.
3) Draw neat |abelled diagram wherever necessary.
Q1) Solveany five. [10]
a DefinetheTerm’ T—grouptralnlng
b) teams are typically comprlsed of individuals who have a
functional home base. D
) Effectiveteams Dy
i)  Cross - functional \-/
i) High performan(f?(eam
c) What do you near by Gestalt approach?
d) structures are Specially created organizational structures-for
planning and gui dingchange programs.
) Pardldlearding
i) ~T-group
i) - TQM
€) .~ Expand the term PESTEL.
f)  DefineOD
g) Qualitycircles
h) What isTrust issuesin client consultant retationship.
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Q2) Solve any two. [10]
ad Thestepsinvolved in Backhards confrontation meeting.
b) Roleof consultant in OD intervention.
c) Shed light on Herbert Shepard’contribution to OD.

Q3) SolveAny One: [10]
d Evauationof OD - Discuss.

b) Kurt hewvinsuggested a Lystematic manner in which ehange can be
brought zbout £Shed ligh on it.

Q4) SolveAny Ones; [10]
a How can are diagnose an organizational problem with the help of Six-
BoxVfodel ? ”
b) Walton's approach to Third-Party Peacemakiiig.
[o,04
Q5) Solveany one- ¢ ,\\" [10]

d Youareamanager explain the‘best leadership style you will useto bring
about the desired goal acgqnpﬁshment.

b) What arethe critical elements of-Action research which are considered
by manager in solvinghe problemsin an organi zation.
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