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Instructions to the-candidatés:

1) All quesieris are.;compulsory.

2) All guestions-carry equal marks.

3) All questiens'contain internal options.

Q1) AnswerANY FIVE out of thefollowing : [5%2=10]
a) chistfactorsthat pushgl obalizatior}«\_ .
b) What do you mean by ‘Make Ln mgia’ ?
c) Whatisanacquisition? )"
d) ListFour Criteriaof Sus;éj;\ableCompetitiveAdvantage.
e) Acronym BRICS staﬁ;fsvfor:
1)  British Industry Commerce and Sales.
i)  Basic Regiona‘infrastructure Commerce and Sales
i)  Brazil, Russia, India, Chinaand South Africa
Iv) © Belgium, Romania, Ireland, Chileand Slovenia
f) Islndiaamember of G7 group?
)  Yes
i) No
g) What are Greenfield Projects?

h)  What do you mean by ‘Market Intelligernce ?
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Q2) Answer ANY TWO out of thefollowing [2x5=10]
a) Differentiate‘Localization’ from‘Globalization'.
b) What do you mean by ‘Cross:Border Acquisitions' ?

c) Explain‘transnational moder:

Q3) @ Discussdifferefit overseas market entry strategies. What suitable overseas
expansion strategy-will you suggest for ‘DMART’ (Avenue Supermarts
Ltd)? [10]

OR

b) Why dodusiness firms globalize? List and-discuss the reasons with
suitable examples. [10]

X

Q4) @) WUsing suitable examples of Indian cempanies,-explain different types of

strategic alliancesthat compani es@o‘w. [10]
)]

RO

b) How Licensing, Partnerin and Joint Venturing are different or similar?

Discuss using suitable examiple. [10]
\/
-
Q5) @) Elaborate and highli‘ﬁht the current challenges to Global Strategic
Management usi ng suitaste examplefrom theindustry. [10]
& OR
b) Using any stitableexample, Design aMulti Businesssirugtural\vrodel for
aGlaobal Organisation. [10]
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