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Instructions to th :

01)

[10]

a) Define globalisation.

b) List down the advantages o

e) Whatis a Merger? ../

f)  List down various modﬁ:‘{s of organising a global organisation.

g) _Whatis pig gybackiiig.

h) . What is a greenfield investment?

02) Answer any Two of the following :
a) Distinguish between global and local alli
b) Summarise the key success factors oforldcl s market intelligence.

c) List down the benefits of localisation ancijgi{‘):balisation.

PTO.



03) a)

b)

04) a)

b)

Q5) a)

b)

Examine the issues in global strategy implementation. [10]

OR

Explain the four criteria of sustainable competitive advantage. [10]

Explain with mple fhe global functional model. [10]
OR

tures and partnering with suitable examples. [10]

“Bmeﬁts @f globahsatmn include access to largermarkets, better allocation
of reséarces increased business opportunities, 1mproved product quality
and onsumer benefits - Justify. [10]

OR

Design a global entry strategy%ﬁ; a Vmpany manufacturing FMCG

products.
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