
Q1) Answer any five out of the following : [10]

a) Define localisation.

b) What is market research?

c) Define Innovation.

d) What is sustainability?

e) What is an Alliance?

f) What are capabilities?

g) Define culture.

h) What is an acquisition?

Q2) Answer any two out of the following : [10]

a) What are the factors that push localisation?

b) What are the benefits of globalisation?

c) What are global multinational alliances.
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Q3) a) Discuss with examples cross border mergers and acquisitions. [10]

OR

b) Discuss market and industry opportunities with suitable examples. [10]

Q4) a) Discuss alliance constellation management with industry examples.[10]

OR

b) Explain with examples the typology and framework of strategic alliances.
[10]

Q5) a) Elaborate with examples the challenges to global strategic management
in the present era. [10]

OR

b) Explain the global functional model and suggest a suitable organisation
structure for a global Pharma Company. [10]
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