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I nstructions to theé candidafes”:

1) All questions&re compulsory.
2) Al guestiens carry equal marks.

Q1) Solve AnyFive:

a)
b)
C)
d)
©)
f)
9)
h)

Define Strategic Management. L

- - «‘
StrategicAlliance,
Vision 'Y

I 7”8
Merger & Acquisition 4}

L Vs

Key ResultArea N
PortfolioAnalysi's
Red ocean strategy

Environmental stanning

Q2) Answer the following (Any Two) :

a)
b)

c)

Explain Balance Score card.
Explaintakeover strategies.

Explain McKinsey's 7sframework.
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Q3) @ Explainportfolioanaysiswith BCGinatrix.
OR
b) Describe VRIO Framework.

Q4) @ Explain General Competation Strategy with examples.
OR
b) Explainvariousgrand sikategieswith example.

Q5) @ Differentiate Blue&'Red ocean strategy with example:
OR

b) ExplairportenFiveforces model with suitable example,
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