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Q1) Solve any five of the following : [10]
a) What are the types of project constraints?
b) List stages of project life cycle.
c) Define work breakdown structure.
d) What project audit?
e) List skills essential for project manager.
f) Write different project team pitfalls.
g) Mention different techniques of risk assessment in project.
h) What is responsibility matrix?

Q2) Solve any two of the following : [10]

a)  Define project. What are different characteristics that help to differentiate
projects from other functions carried out in daily operations of the
organization.

b) What is scheduling resource to project? Discuss any two problems arises
while scheduling the resources in multiproject.

c) In project, Explain major types of risks involved.

Q3) Solve any one of the following : [10]

a) You have been given responsibility to handle software development
project. Discuss different strategies you will adopt to create high
performance project team.

b) Explain the role of WBS in successful project management.
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Q4) Solve any one to the following : [10]

a) Discuss the difference between bottom-up & top-down estimating
approaches? Under what conditions would you prefer one over the other?

b) Consider you work for MNC company you are handling virtual team. As
a project manager which qualities are essential for handling virtual team
effectively.

Q5) Solve any one of the following : [10]

a) Critisize the five stage team development model.

b) Priortize between ‘Tracking Gantt chart’ & ‘Control chart’ for monitoring
time performance.
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