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Instructions to the candidates:

1) All question§ axe conipulsory.

2) All questians carry equal marks.

Q1) Answerthe/following. (Any five) [10]
a) DefinédMission

b) Whatis strategic intent
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d) What do you mean by: ComipetriveiAdvantage

c) Y Define critical sucess factor

e)  Whatis Vertical Integration
> 4
f)  Define Red Ocean strafegy
g) What is KeyResult Area’(KRA)
(

s

h) Define Low Cost strategy

02) Answer the following. (Any two) [10]
a)  Explain Business level strategies.
b)  Whatis valve chain? Explain primary and suppert activities in valve chain.
c) Explain VRio framework.
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03) Answer the following. (Any one) [10]

a) Explain BCG matrix with examples.

OR
b) Explain Strategic ’Management process and barriers tostrategic
implementatiof.
04) Answer thefollowing.! (Any one) [10]

a) Elaborate Porter’s 5 forces model of competition with;diagram.

OR

®
b) Diseuss the key differences between Blue ocean.and Red ocean strategies.
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05) Answer the following. (Any one) { " [10]

( Vs
a) Evaluate the effectiveness\o\f MC Kinsey’s 7’s framework with suitable

examples. ( 3
N
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b) Prepare & explain (ETQP) for an Automobile manufacturing (two
wheeler) company.
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