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Instructions to the candidates:

1)  All questions are compulsory.
2) Figures to the right indicate full marks.
3) Each question has an internal option.
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Q1) Solve any five of the following. [5×2=10]
a) List different budgeting methods in project.

b) Recall the major types of costs in project.

c) Write the tools used to monitor the time performance.

d) What is AOA diagram?

e) List five stages of team development.

f) What is budget reserve?

g) Mention different project management structure.

h) What is Hammock activity?

Q2) Solve any two of the following. [2×5=10]
a) Differentiate between project management & general management.

b) Explain network computation process in project.

c) What is project audit? Discuss the process of project audit.

Q3) Solve any one of the following. [1×10=10]
a) Explain in detail  skills required for an effective project manager.

b) “Developing a project plan is toughest job for any startups”. Explain this
statement with suitable example.
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Q4) Solve any one of the following. [1×10=10]
a) What is multi-project resource scheduling? Your company is handling

different projects of various duration. Assess the need of multi project
resource scheduling How do you manage resources across multiple
projects?

OR

b) Compare & Contrast positive risk response & negative risk response.
Draw probability & impact matrix for risk management.

Q5) Solve any one of the following. [1×10=10]

a) Your organisation is organising a international conference. Assess the
different sources of conflict over project life cycle. Suggest the stragegies
to manage the conflict

OR

b) What do you belive is more important for successfully completing a
project the formal project management structure or the culture of parent
organisation? Justify your answer.
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