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I nstructions to the candidates:

1) All questionSwaré conpulsory.

2) FigurestaltheTtight.indicate full marks.

3) Each question hasian internal option.

Q1) Solveany fiveof thefollowing. [5%2=10]
a) Listdifferent budgeting methodsin project.. '«
b) Reeall the magjor types of costsin project.
c) SWrite the tools used to monitor tIfF'ﬁLrﬁe performance.
d) WhatisAOA diagram? N>
e) Listfivestages of team devg Spment.
f)  Whatisbudget reserve?2- 5
g) Mentiondifferent prqjgét‘ﬁanagement structure.
h)  WhatisHammock &ctitvity?

Q2) Solveany two of the follawing. [2x5=10]
a Differentiate between project management & genera rmanagemnient.
b) Explain network’ computation processin project.

c) Whatis project audit? Discuss the process of project audit.

Q3) Solveany one of thefollowing. [1x10=10]
ad Explainindetail skillsrequired for aneffectiveproject manager.

b) “Developingaproject planistoughest jolyfor any startups’. Explainthis
statement with suitable example.
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Q4) Solve any one of the following. [1x10=10]

d What is multi-project resource scheduling? Your company is handling
different projects of various dukation. Assess the need of multi project

resource scheduling How dasyou manage resources across multiple
projects?

OR

b) Compare & “Contrast positive risk response & negative risk response.
Draw proability & impact matrix for risk management.

Q5) Solve any one of the following. [1x10=10]

d Your grganisation is organising a international xconference. Assess the

difterent sources of conflict over project lifecyele. Suggest the stragegies
tomanage the conflict

»

O
OR:
b ¢
b) What do you belive is mofe impeftant for successfully completing a

project the formal projectanagement structure or the culture of parent
organisation? Justify youranswer:

J

(

O O O

[6201]-305 2



