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I nstructions to the'candidates:

1) All questiens argesompulsory.

2) All guestions-cai'ry equal marks. )

Q1) Solveany five questions: S [10]
}\
a Dé&lineHuman Capital. S‘d
b) v List any two objectives of SHRMLY Q‘Vﬁ
o

c) Listthefactorsconsidered in th'calculation of HR costs.

P

)
d) Listthestepsinvolved in,thé Human Resource Planning Process.
N

e  Define Succession Plnning.
0.9

f)  DefineJobAnalysis.”

g) DefineTaent Management.

h)  What do you mean by cross cultural management?

Q2). Answer any two questions: [10]
a Writetheevolution of SHRM in detail.
b) Elaborate compensation & reward strategies.

c) Summarizethe differences between domestic & international SHRM.

PT.O.



Q3) Answer any one question: [10]

ad  Assessthe effectiveness of a talent management strategy in enhancing
employee engagement & retention. Justify your answer with example.

b) Explain how each component of OCTAPACE contributes to
organizational effectivengss.

Q4) Answer any ane question: [10]
ad Evaluatethepotential challengesinaligning HR strategieswith.business
st(ategies! '
|
b) Elabokate the supply forcasting methods cons dé’g ﬁg both external &
intefnal factors. %>‘
\
>
D6y
Q5) Answer any one question: :’ [10]
Y %
a) Develop asamplejob analysistquestionnaire for any specific rolewithin
an organization. A
/ A
b) El aboratethesignifig?aﬁcé of-career planning in achieving organizationa
goal with suitable example:
Yy >
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