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 (GE-UL-15-308): PROJECT MANAGEMENT
(2019 Pattern) (Semester - III)

Time : 2 Hours] [Max. Marks : 50
Instructions to the candidates :

1) All questions are compulsory.
2) Figures to the right indicate full marks.
3) Each question has an internal option.

P-3767

Q1) Attempt any 5 questions out of 7 mentioned below : [5 × 2 = 10]

a) Who are project team members primarily accountable to?
i) External stake holder ii) End users
iii) The Finance director iv) The project manager

b) A 66.6% risk is considered as
i) Very low
ii) Low
iii) Moderate
iv) High

c) Who has ultimate responsibility for project risk?
i) Steering group
ii) Risk owner
iii) Project sponsor
iv) Project Manager

d) A project is typically defined in terms of scope, time, cost and which
other parameter?
i) Benefits ii) Quality
iii) Tolerance iv) Controls
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e) Which of the following is not considered as a risk in project management?
i) Specification delays ii) Product competition
iii) Testing iv) Staff turn over

f) Full form of “WBS”.

g) Two functions of Project Manager.

Q2) Explain Project Management and its scope. Also the process of creating the
“Work Break down structure”. [10]

OR
Write short notes on any two :
a) Project audit process.
b) Work Break down structure.
c) Problem solving skills.
d) Risk identification.

Q3) Elaborate the methods for estimating project time and cost. [10]
OR

Explain the five stages team development model.

Q4) Elaborate the functions of a Project Manager and what are the skill sets he
requires in order to become a successful worker? [10]

OR
“Developing a project plan is the toughest job for any startups”. Explain this
statement with suitable example.

Q5) Define the value of “Conflict Management” in Project Management and mention
its importance. [10]

OR
Elaborate “Risk Management” in projects and how this help to success in
project completion.
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