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I nstructions tothecandigates :

1) AsSune suitable data if necessary.

2) Figlresdo-the right indicate full marks.
3) All questionsarecompulsory.

4)  All.guestions have internal options.

Q1) Solve any five: [5%x 2=10]
ad Define Strategic HR Management. Bring out itsimportance. [2]
b) State 4 points of distinctiop\betiveen HRM and HRD. [2]
c) Explainthedifferent sources of Recruitment. [2]
d) Define Performance Appra sal‘and Performance Management. [2]
e)  Outline the methods of JJob Evaluation. [2]
f)  Discuss the contents of JolDescription and Job Specification. [2]
g) Explainthe Objectivesiand Importance of HR Audit. 2]
h)  What are the positivetypes of Employee Separation. [2]

Q2) Solve any two : p2% 5 =10]
ad Discussthefactorsinfluencing the future, impacts’and changes of HRM

In 21 Century. Give examples. [9]
b) Explain the significance of Information Sysiem it Muman Resource
Management. [5]
c) What is human resource cost? Discuss the measurement of human
resource cost. [9]
d) Employee compensation should be internally equitable and externally
competitive’. Explain. [9]
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Q3) Solve any one: [10]

ad How can Organizations develop accurate HR Plans which, in turn, are
impacted by a number of envirorimental factors over which managers

have little or no control ? [10]
OR
b) What arethevariots neeasand objectives of training? Discussthevarious
methods of tralning iran Organization. [10]
Q4) Solve any one: [10]

d Assurqé that you are a senior HR manager of alogistics company. You
needAo hire.a marketing manager for the company. Resign a suitable
selection-rocess for the purpose. [10]

OR

b) Differentiate between ‘Performance Management’ and ‘ Performance
Appraisal’. Describe and critically analyse any:two performance apprai sal
methods used by organizations. [10]

Q5) Solve any one: [10]

a Rahul Chavan wasworkingfar alarge steel manufacturing company for
15 Years. Hewas dismissed. Théreason wasthat he questioned hisunit
head, Nikhil Lodha Whether the steel tubes, designed to be used under
high pressure, weregoing through “ Zero defect” test or not, asit would
be dangerous for people working specially in oil and gas industry. He
was told to follow order$and sell the tubes. Rahul expressed his doliot
to the vice president,Vaibhav Das, whom he knew personaly As a
consequence, the cermpany retested the tubes and withdrew ther from
the market. But Rahul was “dismissed” by his boss.

1) In your Opinion what argument would Rahul” use-against his

dismissal? [9]
i)  What role can the HR play in such a casg? [9]
OR
b) Describethe procedureinvolved in develQping andimplementing Human
Resource Information System (HRIS), [10]
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