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207-GE-UL-07: CONTEMPORARY FRAMEWORKS IN
MANAGEMENT

(2019 Pattern) (Semester - II)
Time : 2 Hours] [Max. Marks : 50
Instructions to the condidates:

1) For question No. 1 - Answer any 5 out of 8 questions.
2) For question No. 2 - Answer any 2 out of 3 questions.
3) For questions No. 3,4,5 - Answer any 1 out of 2 questions.
4) Each question carries 10 marks.

P6870 [Total No. of Pages :3
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Q1) Solve any 5. (2 marks each)
i) What is emotional intelligence?

a) The ability to monitor one’s own & others feelings and one’s thinking
and actions

b) The ability to not get angry when provoked
c) Being able to ‘read’ other people
d) Being persistent and enthusiastic when others are Flagging

ii) What is the amygdala?
a) The brain
b) An area of the brain said to be linked to emotion
c) Something that stops us going mad
d) The area of the brain that makes us different from apes

iii) Habits form
a) Character b) Attitude
c) Ego d) Fame

iv) The book ‘5 dysfunctions of team’ is written by____
a) Daniel Goleman b) Stephen Covey
c) Patrick M. Lencioni d) John C. Maxwell
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v) Building a ______ team is difficult, but not complicated.
a) Unified b) Classified
c) Moral d) Motivated

vi) Irrefutable means_____
a) Impossible to deny or disprove
b) To prove to be false
c) Erroneous
d) Overthrow by argument or proof

vii) The lower an individuals ability to lead, the lower the lid on his potential
refer to which law
a) The law of lid b) The law of influence
c) The law of process d) The law of navigation

viii) Proactive people focus more on
a) Circle of influence b) Inner circle
c) Circle of concern d) Circle of friends

Q2) Solve any 2. (5 marks each)

a) List down dimensions of trait EI model. Explain any two of them.
b) What is meant by being proactive? How one can become more

proactive.
c) What is dysfunction 1- absence of trust? Provide suggestions to

overcome it.

Q3) Solve any 1. [10]
a) What do you mean by ‘Begin with end in mind’? Why is it important for

leading an effective life.
b) What do you mean by dysfunctions of teams? Briefly introduce five

dysfunctions of team.
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Q4) Solve any 1. [10]
a) Explain the concept of hedgehog? How hedgehog mentality diffrenciate

from the fox mentality?
b) What is level 5 leadership? How can an organization encourage the growth

of level 5 leaders?

Q5) Solve any 1. [10]
a) “Absence of trust among team members is basic reason for failure of

team” - do you agree with this? What organization can do to build trust
among team members.

b) Explain in details the signs for identifying flywheel and doom loop.
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