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Instructions to the.candidates:

1) Attempt. dll questions.

2)  Draw-diagram/flowchart/module wherever applicable.

Q1) Attempt any:five questions: [10]
a) What are the basic components of competencs?
b) +=What are the components of perfdrrhdnce management system?
c) Define the term competency.

d) Enlist the managerial competendies required to work in a business
organization.

e) Whatis performanceplanning?
f)  Define the term competency mapping.
g) Define the term performance management.

h)  Define the terms, Key Performance Area and Key Perfésmanceindicator.

02) Attempt any two questions. [10]

a) What is competency? Explain in detait fhe neged for competency
framework in an organization.

b)  Explain in brief the components of pesformange management system.

c) Write a note on competency based succession planning.
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03) Attempt any one question. [10]

a) Comment on how competency mapping frameworks can be used while
performing functions of human resource management effectively.

b) Explain in detail steps involved in competency mapping with the help of
an example.

04) Attempt any enie question. [10]

a) Analysemanagerial competencies required to perform role of marketing
matiggér in ‘ayultinational company.

b) Classify competencies required for managerial job at various ten levels
in a business organization.

05) Attenipt any one question. [10]

a) Design a competency mapping framework for recruiting and selecting an
appropriate candidate for thepdst of-sales executive.

b) Design a competency sKil'matri¥x for the profile of finance manager.
Mention technical & behgvioutiskills required for the profile.
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