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I nstructions to the candidates:

1) Answer all questions.

2) Draw neat/diagrams and state examples wherever needed.

Q1) Answer.any 5out of 8. [56%2=10]
a Defineorganising.
b) Any two advantages of planning.
c) PefineGoals.
d) \“Discuss the concept of span.of cantrol.
€) Discussfunctional departmentatization.
f)  Explainwork place.
g State 2 reasons for benchimarking as best practice.
h) Any 4typesof organi‘saffional sthucture [List].

Q2) Answer any 2.out of 3. [2x5=10]
a Enumerate the importance of management in todays Business.

b) Briefly explainthe process of Departmentalization.

¢) Discusstheimportance of controlling also outliriethe stepsinvolvedin
controlling.

Q3) Answer thefollowing. [1x10=10]

a What isvirtual organization? Discuss the reasorsfor the emergence of
the concept of virtual organisation.

OR

b) What do you mean by line organization Structure What are its benefits
and limitations? Discussthesituationipwhichit issuitable.
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Q4) Answer thefollowing. [1x10=10]

ad Discussin detail about the Hawthrone Experiment of human resource
approach.
OR
b) “Effective cortrol system improves overall Quality of an organization” -
comment qn the statement in terms of designing.an effective control
system.
Q5) Answer théfollowing. [1x10=10]
d Evauate Mintzberg's managerial role in the context of contemporary
orgamizations and discuss their relevance in today’s dynamic business
environment.
OR
b) You are appointed to train your empl oyeesin making effective decision.

Using your vast experience the Wayswhich you will useto take effective
decisions. Also discuss the,characteristics of good decisions.
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