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107-GE-UL-01 : MANAGEMENT FUNDAMENTALS
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Time : 2 Hours] [Max. Marks : 50

Instructions to the candidates:

1) Attempt all questions. All questions carries equal makrs.

2) Draw neat diagram and satate examples wherever necessary.
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Q1) Answer any 5 out of 8. [5×2=10]

a) Describe the term management.

b) List out controlling tools.

c) Define planning.

d) Explain the concept of decentralization.

e) Define smart goals.

f) Explain work place.

g) What is ethical approach in decision making

h) List any 4 skills required for a good manager.

Q2) Answer any 2 out of 3. [2×5=10]

a) Explain any 4 types of organization structure.

b) Discuss the characteristics of good decision making.

c) State and discuss the concept and purpose of MBO.
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Q3) Answer the following. [1×10=10]

a) “Effective control system improves overall quality of on organization”
comment on the statement in items of designing on effective control system.

OR

b) Elucidate the concept of planning as on management. Process! Discuss
its role in present day organization.

Q4) Answer the following; [1×10=10]

a) Elaborate the mintzberg’s managerial role? What are the three areas does
mintzberg use to organize the 10 roles

OR

b) Discuss the concept of Boundary less organization and virtual organisation
structure with examples.

Q5) Attempt the following: [1×10=10]

a) Management is regarded as on  art by some, a science and inexact science
by others. The truth seems, to be some where in between. In the light on
the above statement, explain the nature of management.

OR

b) Compare the methods of span of control in government organisation and
private organisation.
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