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Instructions to the.candidates:

questions are compulsory with internal choiee with in question.
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2)  Five questivns each carries 10 marks.

Q1) Answerany5: C [5x2=10]

a) Explain organization$truetire™

.

Wha‘p is Case Studyi%;)pl;oach in planning.
e) List out the types of Plan.

f) Discuss the concept of Span of Control.
g) List out Managerial Skill.

h) Explain the concept of Learning Organizati on.



03)

04)

05)

Answer any 2: [2x5=10]
a)

b)

b)

b)

Planning and Controlling are \/ervmo ely related management functions.
Justify your answer with example.

4 g § i Q; . )
Coordination is the Essencé-of Management. Discuss the statement.

Briefly explain‘tite of Depértm_entation.

Compd ng{uhods of span of control in govetnment or ganisation
and pmvate orgambatmn [10]

OR

e’

Draw-an orvamsatlon chart for any organisation and also explain the
n.eg;Q of organisation chart. [10]

Analyse various managerial cognputenmes expected from a manager
working in a manufacturing mg’astnes ' [10]

-

Elucidate congeptof Bofindary lessorganization and virtual organization.[10]

What arenthe essential Lharac,tenstlcs of good decision? How ¢an a
manager make effective decisions? [10]

OR

Management is regarded as an art by some a science dnd inexact science
by other the truth seems to be somewhere in bctween ¥n hie light of this
statement explain the nature of management, .~ [10]
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