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| nstructions to the candidates:

1) All questionsarecompulsory.
2) All questionscarry equal marks

Q1) Answer any 5 out of 8 questions:: [5%x2=10]

ad Definethe concept of training

b) Compare and contrast between any four points on thejob training & off
thejobtraining

c) What ismeant by Task Analysis
d) Elaborate on the concept of training the trainer

e) Enlist any two parameters considered while budgeting the training with
brief explaination.

f) ~ DefineMultimediatraining
g) Definefour stagesin CIRO model.
h) Defineany four attributes of leadership

P.T.O.



Q2) Answer any 2 out of 3 : [2x5=10]

a)
b)
c)

Q3) 8

b)

Q4) 8

b)

Q5) )

b)

Explainthecriteriasfor identifying training needs.
Describetherole of technology intraining with suitable examples

Discusstraining cost benefit analysis.

“Training plays acritical role in employee development” [llustrate with
suitable example. [10]

OR

Prepare atraining program for newly joined salestrainee for automobile
Sector. [10]

Discusstheroleof distancelearningwith itsmeritsand demeritsin modern
era [10]

OR

Describe the process of trainer identification. Elaborate on factors
considered while selection of thetrainer. [10]

How doesthe effectiveness of Management Devel opment Program impact
on organizationsoverall Performance? Explain with suitable example.

[10]
OR
How doestraining contribute towards empl oyee growth and organizationa
excellence. [10]
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