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BM-41: PRINCIPLES AND PRÀCTICES OF MANAGEMENII 
AND ORGANIZATIONALBEHAVIOR 

(Revised 2020 Pattern) (Semester - IV) (422) 

3) 

Q1) a) 

(62041-42 

a) 

Second Year M.Ç.A.(Management) 

All questions are compulsor. 
Draw neat diagráms wherever nccessary. 

All Questions carrics cqual marks. 

Illustrate the various Manageral sk1lls. 

OR 

Descntbe the nccd and pro cs of maagcncnt 

SEAT No. : 

b) Deseríbe Administrativc Management by Fayol « deta1l with example 

MAP)APil2024 

[Total No. of Pages : 2 

OR 

Analyzc Herzberg's theor fox thc follo* ing casc study 

/Max. farks : 50 

Summarizc the ( contingcn apprach of management with suitable 
cxample 

02) Being a succCsstul ptson Jutf thc asloa 's ccd iHierarchy tn your Iife n 
detail 

OR 

LIBRARY 

Mcgalech is tn softw arc solutons, Thus corpany has hecn cperiencingg a 
h1gh turnovet rate among its softa arc devclopers Mangenent is coficermed 
about this issuc and wants to undctstand he factors tnfluers,1fig i,tnpinyec 
3oition ant disat:sfactiom 

03) The ABC mutinational conpany s facing increacd kçv els ofstrevs armong its 
cmplov ces lh managcmcnt hzs ohserved a rih ahntceism, reduced 
producivity and cmplocc dissat:sfactsot Io itess this tssuc, how HR 
cdepartment can mplement thc 1 arkAS stress rr2etc34bhiques to 1nprovc 

CmplocC iWell-hcmg and overall organtzatiuzfrhorae 

Analzç the fiC stages of confict. Being 3 cJTT tenhes tI 2te tta%12 



04) HiTech Solutions firm software development recently undergone significant 
growth, expanding its workforce team building and the need to understand 
different types of teams to ensure optimal performance and collaboration 
across the client base. With this growth, the leadership at HITech Solutions 
realizes the importance of effective team in organization. 

Q5) a) 

MindMap is a rapidly grojving technology company facing challenges in 
employee morate and productivity.The CEO, Ms. Vandana, seeks to improve 
team dynamies, and communication by implementing strategies infromed by 
Ego State theorý.Analyze ego state and Ego state Theory for the given case 
study. 

b) 

OR 

a) 

{6204)-42 

Write a detailed note on organizational Structure. 

Illustrate the different typesot décisions with suitable example. 
b) Discuss the various types oforganizational Culture. 

Categorize Individual and Group Decision maktnig and conclude the 
benefits of both. [5] 

OR 
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