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Second Year M.C.A.(Management ) :
BM-41: PRINCIPLES AND PRACTICES OF MANAGEME !
AND ORGANIZATION AL BEHAVIOR ‘

(Revised 2820 Pattern) (Semester - IV)(422)

Time : 27 Hoursf IMax. Marks @ S0
Instructions to the candidates;

1y All questions are ('snipulmc;'.
2} Draw neatdiagrams wherever necessary.
33 Al Questions carries cqual marks,

Q1) a)  lustrate the various Managerial skethy, I5]

b)  Destribe Administrative Manape ™gaf by Favolaga detanl with example
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04) HiTech Solutions firm software development recently undergone significant
growth, expanding its workforce team building and the need to understand
different types of teams to ensure ‘optimal performance and collaboration
across the client base. With this growth the leadership at HiTech Solutions
realizes the 1mp0rtance of effectl%team In organization. [10]
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" OR

MindMap is a 1ap1dly groyvmg technology company facing challenges in
employee mora&eaﬁ‘d préductmty The CEO Ms. Vandana seeks to improve

[10]

Categorlze Individual and Group Decision makmg and conclude the

benef ts of both. N [5]
Write a detailed note on organizatiqﬁZ]‘Struél"(xré. [5]
ORI~ »

[llustrate the different typcs,(\fdufci.siuns with suitable example. [5]

N N . .
Discuss the various types @f organizational Culture. [5]
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