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2) Draw &7}! labeled diagram whenever necessary. %
3) Basicalculator is allowed.
~N
Q1) a) Listout the five software projects i strategles for reducing
those risks. [6]
[4]

b) ExplainAgile project mana
$
&F%@

a) A multinational co \‘.,,_y @r@
are using numbef df expe sive and licenced software tools. More than
5500 team members are §har1ng these tools. You have been deputedas
agento ens@e thata project finishes with in original b@et

ired chQe ‘of work & within the required time sc lestand to
that throughout this process all the stakehol i‘sxespe(% ly the

ens

ient, are satisfied with the project results. 0_)
QQ Prepare the risk management process based on p@ms

i)  Risk Identification Q \\\r'\
% i) RiskAnalysis @\ \:\
i) Risk Mitigation Q \ . f
b) ExplainAgile Tools. 3 ™
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2) a)  Demonstrate value driven development with suitable example.
b)  Explain release planning & iteration (Sprint) planning in brief. (4]
B
R
a) Consider the pmiconith foﬁ‘éwing Functional unit.

1)  Number owqm nmuls =50

1) Number\\bi Uqg\outputs =30

i) Nu@ of U\sur enquiries = 25 @

v) @ber o:ﬁUsu files = 04 O
@ mhré/r of External interfaces = 04 ()

]Mddlt\‘on to above, system requires. e @ .
S

1) kﬁgmﬁcant data communication (4) ‘C\®
1)) Performance 1s very critical (5)

| i) Designed code may be moderat

t(?’be developed, software development team

has average experience ofrsimilar type of projects. The project sched{ge
is not yvery'tights Calc@é‘te the effect, development time, averagg st ff
| size of the'project bgl)Smg semi-detached mode of cocomo mod@l (6]
| v
} b) @ e 4g's of onect management. c%\ h;.: 4]
| ) N
OR

Q 2 Scenario : User wants to request cash from ﬁ@r}/acg\q\mt at any ATM.

% i)  Write user story for the scenario abov % C\\\
S
’ iiy  Write an acceptance criteria for th@c stayin Given/When/Then
format.
\
b) Explain planning poker story point estimat jontechnique.
&
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04) a)

b)

a)
b)

Q5) a)

b)

Consider a project with following (6]

Suppose that a project was estimmated to be 400 KLOC. Calculate the
effect and development time forall 3 mode i.¢. organic, semidetached,
and embedded. X

X s P 105 L N { )
Software Project |- a, | b, c, d,

Organic | 24 | 105 | 25 0.38

B

Exp]aiqgﬁ?édl{&\Backlog and Sprint Backlog in brief. ]
= A9 OR

y \.\ \V ®

Explainthe four values of Agile Manifesto with it's %@

How@"facilitate retrospective process in agile m ' ent with suitable

ex@nple?

~N \ @

Avadhoot Developers which is t %n ruction organization in real
¢

estate construction business, develop ERP through ACC
software Ltd. The output ofthe s&/ will be cost sheets detailing the

BaQ] ing, budgeting, progress monitoring &
3, 'team has no domain knowledge and
: bers. You as a project manager have
sk involved in it and propose solution to mitigate

SCII\idClﬂC]\C‘I{T\f _\'S‘B 1.12 2.5 0.35
Embeddcglf‘"s 36 1.2 2.5 0.32 O

have less experienceg Nt
been asked to ide

these risks. ’y ~ el
. N
WhatO'@pon%ﬁ% of function point analysis? Qb (4]

S or ~ K
xplain the role of project manager and his responsik;i%iﬁés. \(f .
Write short note on github. (\9 @r;)
Q”
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