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Instructions to the candi e
D Al quevttongare caﬁgpulsory
2)  Draw neai‘g abeled dtagrams wherever necessary.

0I1) Mulﬁ&whom questlons (MCQ) £ [20x%=10]

a) Whlcl}ﬁgf the following is not an attribute of a pl‘OjQ”f)t.
i j’PrOJ ects are unique %:j‘z
"‘x,.,,_j:syPI'O‘]GCtS are developed ) g;:;

i) Projects have primary customi:; or sponsor

iv) Project refinements ~

j %

b) Following is (are) the responsi W%y (1es) of thc project managers
)  Budgeting & cost controk L qj v~ Allocating resources
i) Tracking project expeﬁ%xﬁire -Jv) All of the above

c) Which is/are ways to dea@L:Wh risk®
1)  Mitigate N
i) Transfer % W&@ N

d) COCOMO pl‘CdlCtS? y N

Contingency
All of the above

1)  Effort Qe i) Effort & Schedule 4
iii) Cost &Effort . © iv) Cost & Schedule NG
e) Whichynode you sei@ct for the project size 450 KLOC? O
) Orgatiic ii) Semldetacha@ s
iif), Embeded iv) None of tlféﬁ} S
f), Function count is developed by ﬂg‘"\w
i)/ Bary Bohem i) Alan A%recht o
i) Pressman v) Noﬁﬁoﬁ\ theﬁq
g) Which of the following is not the level of GM! Dy
i)  Defined i)  Ac
i) Managed g
h)  An Agile approach values Y
i)  Process over people 11) eople OVer process
i) Plan over process 1v) N&Plam over people

‘%q,w

PTO.



)  According to Agile manifesto
1)  Individuals & interactions over people & technique
i) Individuals & interactions d\z:er project & tools
i) Individuals & mteractlongwover processes & tools
1iv) Individuals & 1nteract;@i1$ over products & tools
) The product back@ms diered by
1)  Small itenfs-at'the %«Qp to large items at the bottom
i)  Safer m@f‘a}at the;t‘op to riskiea items at the bottom
1ii) Least&&l‘ﬁabl items at the top to most valuable at the bottom

iv) Whe ver 1§;d‘Eemed most appropriate by the product owner
k) You ca@gf?hn@ aglle team as “scrum team” & “technical team?

' Y i) False

111) @an th determme iv) None of these
) In' scrum When 18 sprint over? %,

) W Vlien all the sprint backlog items are compgetéd

i) ~°X‘Nhen the product owner suggests Y

m")k When the time box expires - Ny *{j

iv) When the final testing is corr}p?ﬂ Led \\;

m) Which of the following is consld %gd 1@ story point estimate?
) Only time to develop & Lgs? 11,)% > Only effort to develop & test
i) Only time to develop ,f“f% W) Time & effort to develop

n) enables team to le from ‘the mistakes done in the previous
iteration. o
i)  Pair grooming % J .7V
ii)  Estimation duéﬁg‘release planning >
i) Estimation'ddfing 1t@rat10n planning N
iv) Retrospective . % ‘i:’“

0) What is.an burn dows graph? Oy
1) £ A'sprifit plan Whlch is burn to celebrate successful comp}etlon of

sprint W ) %““ )

I . %, o
i) '} Produce review meeting e Ay

i)” A graph to measure human Burnout effqét@@%e to, fa% pace of sprint
iv) The trend of work remaining across tn%ﬂn a spi’mt a release or a

product. ¢
p) In orderto - - - the scope, proje,g\;fgm ana%ers should compare
performance reports with the project Izgqurremehts
1) Fix i) Comrol
i) Manage 1V) S%ﬂle

L™
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Q)

B

Q2) a)

b)
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The reason for holding regular Retrospective is

i) It allows the team to take neegssary break from work

i) It gives management information to use in team member’s
performance reviews §

i) Itallows 1cammg wh&”h can be used to improve team performance

during proj e;%

1v)

ﬁ "@entrahzed version control system
1V) N(me ‘of the above /‘”"’*‘;:

Wha&i{s the main purpose of imposing limits on M&k in progress?

i) ~.>To optimize through put i) To r%pimlze resource allocation

m) To visualize lead time ﬁlv)g Tg ance workflow

Tracking project issues in an Aglle pmﬁ eg:t"m isthe primary responsibility of
the , «}V f“% G
1)  Tester ( é\% , 1{) PI‘O_] ect leader

iii) Functional Manager , N ‘“;w) Developer

Uk based KPO comﬁ%ny wm*kmg on “License Management System”.

They are using nurﬁ%r of*expenswe and licenced software tools. Mm«@
than 5000 tgam membetisware sharing these tools. You have been deputed
as projectananager to_ en sure that a project finishesh within ong,mal buaget
waththewequired sc’:@pe of work and within the rcqmre&; tlmes%lcs and
t0, ensure that throughout this process all the stakehelcf S, esgemally the
§ [6]

client , are satisfied with the project results.

Prepare Risk management process based on b oW pof’ﬁ%_
i)  Riskidentification /
ii)  Risk Analaysis

iii) Risk mitigation

ey
Explain the benefits of Agile project mafiagement in brief. [4]

OR
Explain Agile reports in brief.

i




Q3) a)

b)

04) a)

b)

05) a)

b)
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Consider a project with the following functional units. [6]
i) Numberofuserinputs o =15
i)  Number of user outputs N =12

- Des@ d code may be moderately reusable (2)
Ot %gcomﬁiefxlty factors are treated as Average.
;he functional point for the project. O

What@gc the various agile principles? x [4]
I OR g
leferentlate agile project managemeﬁ%%s tradiﬁ}mal project management.
Relrs\ [4]
Q7
Explain the roles” of Scrum M}as’ter fﬁ;oduce owner, and development
team in agile. NS [6]

What are the varlousAgﬁ;ﬁilun\Sfto estimate story points in agile?  [6]

Write short note (at% gne),w [4]
i) Agiletools O
i)  Git hub R

Expldin the process to plan & execute iteration in aglle%% S [6]

example.

Write short note (any one) Y &
)  Overview of project managemerg;cjfréi‘me\ﬁ?fk
i) ~ Capability Maturity Model. '




