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I nstructions to the candidates:

1) All questions are compulsory.

2) Figuresto theright side indicate full marks.

Q1) A) Multiple choice questions. (answer any 5) [9]
) __ isanactivity by which goods and services are produced.
ad Production
b) Purchase

c) Marketing
i)  Most important element for production process is
a Finance
b) Rawmaterid
c) Machinery
i) Which of thefollowing modelsisused to calculate the timing of the
inventory order?

a Economic order quantity model
b) = Fixed order quantity model
C) Reorder point model
d) Fixed order inventory model
Iv) _ isatermused inlogistic and warehousing.
d ABCAnayss
b) Cros Docking
c) Valuechain process

d) Process

V) Is a set of management tools and techniques designed to
improve production process.
ad Sixsgma

b) Quality management
c) ABCAnayss

PT.O.



Vi) Is the backbone of production planning and control.
ad Materia Requisition planning
b) Economic order quantity
c) VaueChanAnalyss
vii) ABC Analysisisused in
a CPM
b) PERT
c) Inventory Control

B) Matchthefollowing. (any 5) [9]
Group A Group B
1)  Production planning a Economic order quantity
i)  EOQ b).. Manufacturing process
i) Plant Layout c) Controlling Cost
V)  Inventory Management d) Maximizeprojit
v)  Supply chain management €) Quality control
vi) Quality management f)  Delivery of Goods
vi) TQM g) Totd Quality Management
Q2) Write short notes. (any two) [10]
a) Objectives of Production Control
b) Advantagesof Plant Layout
c) Economic order Quantity
d) Maodes of Transport
Q3) @ Explainindetail functionsof production Management. [8]
b) = Explain the varioustechniquesused in plant Layout. [7]
Q4) @ Discussthe use of computersininventory Management. [8]
b) Explainthevarious stages of supply chain Management. [7]
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