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Q1) A) Multiple choice questions. (answer any 5) [5]
i) _____ is an activity by which goods and services are produced.

a) Production
b) Purchase
c) Marketing

ii) Most important element for production process is _________.
a) Finance
b) Raw material
c) Machinery

iii) Which of the following models is used to calculate the timing of the
inventory order?
a) Economic order quantity model
b) Fixed order quantity model
c) Reorder point model
d) Fixed order inventory model

iv) _____ is a term used in logistic and warehousing.
a) ABC Analysis
b) Cros Docking
c) Value chain process
d) Process

v) ______ is a set of management tools and techniques designed to
improve production process.
a) Six sigma
b) Quality management
c) ABC Analysis
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vi) ______ is the backbone of production planning and control.
a) Material Requisition planning
b) Economic order quantity
c) Value Chain Analysis

vii) ABC Analysis is used in ________.
a) CPM
b) PERT
c) Inventory Control

B) Match the following. (any 5) [5]
Group A Group B

i) Production planning a) Economic order quantity
ii) EOQ b) Manufacturing process
iii) Plant Layout c) Controlling Cost
iv) Inventory Management d) Maximize projit
v) Supply chain management e) Quality control
vi) Quality management f) Delivery of Goods
vii) TQM g) Total Quality Management

Q2) Write short notes. (any two) [10]
a) Objectives of Production Control
b) Advantages of Plant Layout
c) Economic order Quantity
d) Modes of Transport

Q3) a) Explain in detail functions of production Management. [8]
b) Explain the various techniques used in plant Layout. [7]

Q4) a) Discuss the use of computers in inventory Management. [8]
b) Explain the various stages of supply chain Management. [7]
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gyMZm …- 1) gd© àíZ gmoS>{dUo Amdí¶H$ Amho.
2) COdrH$S>rb A§H$ àíZm§Mo nyU© JwU Xe©{dVmV.
3) g§X^m©gmR>r ‘wi B§J«Or àíZnÌrH$m nhmdr.
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à.à.à.à.à.1) A) ~hþn¶m©¶r àíZ. (H$moUVohr nmM) [5]
i) ............... EH$ {H«$¶m Amho Á¶mÛmao dñVy d godm§Mo CËnmXZ Ho$bo OmVo.

A) CËnmXZ
~) IaoXr
H$) {dnUZ

ii) CËnmXZ {Z{‘©VrgmR>r bmJUmam ‘hËdmMm KQ>H$ åhUOo ............. hmo¶.
A) {dÎm
~) H$ƒm ‘mb
H$) ¶§Ìgm‘J«r

iii) ‘mbgmR>m ‘mJUr doioMr JUZm H$aÊ¶mgmR>r Imbrbn¡H$s H$moUVo ‘m°S>ob dmnabo OmVo?
A) BH$m°Zm°{‘H$ Am°S>©a ¹$m§{Q>Q>r ‘m°S>ob ~) {’$³g Am°S>©a ³dm§{Q>Q>r ‘m°S>ob
H$) [aAm°S>©a nm°B§Q> ‘m°S>ob S>) {’$³g Am°S>©a BÝd|Q>ar ‘m°S>ob

iv) ................... hr g§km bm°{OpñQ>³g d JmoXm‘mgmR>r dmnabr OmVo.
A) E~rgr {díbofU ~) H«$m°g S>m°qH$J
H$) ìh°ë¶y MoZ à{H«$¶m S>) à{H«$¶m

v) ................. ho CËnmXZ à{H«$¶m gwYmaÊ¶mgmR>r Agboë¶m gmYZm§Mm d YmoaUm§Mm EH$
g§M Amho.
A) {g³g {g½‘m
~) JwUdÎmm ì¶dñWmnZ
H$) (A) (~) (H$) d{J©H$aU
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vi) ........... hm CËnmXZ {Z¶moOZ Am{U {Z¶§ÌUmMm H$Um Amho.
A) gm‘J«r JaO {Z¶moOZ
~) ‘mJUrMo Am{W©H$ J{UV
H$) ‘wë¶ gmIir {dVaU

vii) A ~ H$ {díbofU .................. gmR>r dmnabo OmVo.
A) gr.nr.E‘.
~) nr.B©.Ama.Q>r.
H$) gmR>m {Z¶§ÌU

~) OmoS>²¶m bmdm. (H$moUË¶mhr nmM) [5]
JQ> ‘A’ JQ> ‘~’

i) CËnmXZ {Z¶moOZ A) BH$moZm°{‘H$ Am°S>©a H$m°pÝQ>Q>r
ii) B.Amo.³¶w (EOQ) ~) CËnmXZ à{H«$¶m
iii) ¶§ÌHw$b H$) IM© {Z¶§ÌU
iv) ‘mbgmR>/ ì¶dñWmnZ S>) OmñVrMm Z’$m
v) {dVaU gmIir ì¶dñWmnZ B) JwUdÎmm {Z¶§ÌU
vi) JwUdÎmm ì¶dñWmnZ ’$) dñVy§Mo {dVaU
vii) Q>r.³¶w. E‘. (TQM) ¶) Q>moQ>b ³dmbrQ>r ‘°ZoO‘|Q>

à.à.à.à.à.2) {Q>nm {bhm. (H$moUË¶mhr XmoZ) [10]
A) CËnmXZ {Z¶§ÌUmMr C{Ôï>o
~) ¶§ÌHw$bmMo ’$m¶Xo
H$) ‘mJUrMo Am{W©H$ J{UV
S>) dmhVyH$sMo ‘mÜ¶‘

à.à.à.à.à.3) A) CËnmXZ ì¶dñWmnZmMr H$m¶} ñnï> H$am. [8]
~) ¶§ÌHw$bmMr {d{dY V§Ìo ñnï> H$am. [7]

à.à.à.à.à.4) A) ‘mbgmR>m ì¶dñWmnZoV g§JUH$s¶ Cn¶moJ g{dñVa ñnï> H$am. [8]

~) {dVaU gmIirMo Q>ßno g{dñVa ñnï> H$am. [7]
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