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D

All questions are compulsory.

2) Figures to the right side indicate full marks.

01) A)

Fill in the Blanks with most appropriate answer (Any 5) : [5]
i)  Job description means .
a) Duties and responsibilities, qualifications, and expectations for
the job
b) To gather information about a job’s tasks, skills, and
requirements
c) The qualifications, skills, and experience required for a job
i)  The primary goal of Human Resource Management is
a) Tomaximize the employee’s satisfaction level
b) Tomanage human capital strategically
c) To increase the market share
i) Source of recruitment involving recommendation of an existing
employee from within the organization is
a) Internal Referral
b) External Referral
c) Campus Recruitment
1v) is an example of selection criteria.
a) Salary Expectation
b) Education Level
c) JobTitle
v) _ performance appraisal method involves gathering

feedback from multiple sources, including supervisors, peers, and
subordinates.

a)  Graphic Rating Scale
b) 360-Degree Feedback
c) Management by Objectives (MBO)
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Vi) is a common method used for delivering online training

programs.

a)  Onthe job Training
b) Role Play

c) E-Learning Platforms

B) Match the Pairs : [5]
Group - A Group - B
1)  Human Resource Development  a)  Softskill training
i)  Selection b) Itinvolves setting specific
performance objectives
and goals for employees
i) Developing interpersonal skill c) Systematic and strategic
choice of human capital
related with the
organization’s goals and
objectives
iv) Management by Objectives (MBO) d) Process of rejecting
unsuitable candidates
v)  Human Resource Planning e) Sub function of Human
Resource Management
Q2) Write short notes (Any two) [10]
a) JobAnalysis
b) Types of Employee Tests
c) Importance of Employee Training
d) Merits of Performance Appraisal
03) a) Explain the need and importance of Performance Appraisal. [8]
b) Explain the process of effective training. [7]
04) a) Explain the functions of Human Resource Management. [8]
b)  Explain various factors affecting the recruitment process. [7]
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