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Q1) A) Fill in the Blanks with most appropriate answer (Any 5) : [5]
i) Job description means ________.

a) Duties and responsibilities, qualifications, and expectations for
the job

b) To gather information about a job’s tasks, skills, and
requirements

c) The qualifications, skills, and experience required for a job
ii) The primary goal of Human Resource Management is _______.

a) To maximize the employee’s satisfaction level
b) To manage human capital strategically
c) To increase the market share

iii) Source of recruitment involving recommendation of an existing
employee from within the organization is ______.
a) Internal Referral
b) External Referral
c) Campus Recruitment

iv) _______ is an example of selection criteria.
a) Salary Expectation
b) Education Level
c) Job Title

v) ________ performance appraisal method involves gathering
feedback from multiple sources, including supervisors, peers, and
subordinates.
a) Graphic Rating Scale
b) 360-Degree Feedback
c) Management by Objectives (MBO)
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vi) ______ is a common method used for delivering online training
programs.
a) On the job Training
b) Role Play
c) E-Learning Platforms

B) Match the Pairs : [5]
Group - A Group - B

i) Human Resource Development a) Soft skill training
ii) Selection b) It involves setting specific

performance objectives
and goals for employees

iii) Developing interpersonal skill c) Systematic and strategic
choice of human capital
related with the
organization’s goals and
objectives

iv) Management by Objectives (MBO) d) Process of rejecting
unsuitable candidates

v) Human Resource Planning e) Sub function of Human
Resource Management

Q2) Write short notes (Any two) [10]
a) Job Analysis
b) Types of Employee Tests
c) Importance of Employee Training
d) Merits of Performance Appraisal

Q3) a) Explain the need and importance of Performance Appraisal. [8]
b) Explain the process of effective training. [7]

Q4) a) Explain the functions of Human Resource Management. [8]
b) Explain various factors affecting the recruitment process. [7]
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doi : 2½ Vmg] [ EHy$U JwU : 50
gyMZm …- 1) gd© àíZ gmoS>{dUo Amdí¶H$ Amho.

2) COdrH$S>rb A§H$ àíZm§Mo nyU© JwU Xe©{dVmV.

à.à.à.à.à.1) A) ¶mo½¶ n¶m©¶mMr {ZdS> H$ê$Z [aH$må¶m OmJm ^am. (H$moUË¶mhr nmM) [5]
i) H$m¶© {ddaU åhUOo ..................

A) H$V©ì¶ Am{U O~m~Xmar, nmÌVm Am{U ZmoH$argmR>r Anojm
~) ZmoH$arMr H$m¶}, H$m¡eë¶o Am{U Amdí¶H$Vm ¶m~Ôb ‘m{hVr Jmoim H$aUo
H$) ZmoH$argmR>r Amdí¶H$ nmÌVm, H$m¡eë¶o Am{U AZŵ d

ii) ‘mZdr g§gmYZ ì¶dñWmnZmMo ‘w»¶ C{Ôï> åhUOo ..............
A) H$‘©Mmè¶m§À¶m g‘mYmZmMr nmVir dmT>dUo
~) ‘mZdr g§nÎmrMr ì¶yhaMZmË‘H$ ì¶dñWm H$aUo
H$) ~mOmamVrb {hñgm dmT>{dUo

iii) g§ñWoVrb {dÚ‘mZ H$‘©Mmè¶m§À¶m {e’$maerMm g‘mdoe Agboë¶m ̂ aVrMm òmoV ............. Amhoo.
A) A§VJ©V g§X^©
~) ~mø g§X ©̂
H$) H°$ång ^aVr

iv) ............... {ZdS> {ZH$fm§Mo CXmhaU Amho.
A) nJmamMr Anojm
~) e¡j{UH$ ñVa
H$) ZmoH$arMo erf©H$

v) ............... H$m¶©j‘Vm ‘yë¶m§H$Z nÕVr‘Ü¶o n¶©dojH$, g‘d¶ñH$ Am{U hmVmImbMm
‘Zwî¶mgh AZoH$ òmoVm§H$Sy>Z A{^àm¶ Jmoim H$aUo g‘m{dï> Amho.
A) J«m{’$H$ aoqQ>J ñHo$b
~) 360-{S>J«r ’$sS>~°H$
H$) C{Ôï>{Zð> ì¶dñWmnZ (E‘~rAmo)

vi) ............ Am°ZbmBZ à{ejU H$m¶©H«$‘ {dV[aV H$aÊ¶mgmR>r dmnabr OmUmar EH$ gm‘mÝ¶
nÕV Amho.
A) ZmoH$arda à{ejU
~) ^y{‘H$m dQ>dUo
H$) B©-b{ZªJ ßb°Q>’$m°‘©
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~) OmoS>çm bmdm. [5]

JQ> "A' JQ> "~'

i) ‘mZd g§gmYZ {dH$mg A) ‘¥Xÿ H$m¡eë¶ à{ejU

ii) {ZdS> ~) ¶mV H$‘©Mmè¶m§gmR>r {d{eï> H$m¶©j‘Vm
C{Ôï>o Am{U Ü¶o¶ {ZpíMV H$aUo g‘m{dï>
Amho.

iii) nañna H$m¡eë¶o {dH${gV H$aUo H$) ‘mZdr ^m §S>dbmMr nÕVera Am{U
YmoaUmË‘H$ {ZdS> g§ñWoÀ¶m C{Ôï>o Am{U
Ü¶o¶m§er {ZJS>rV H$aUo

iv) C{Ôï>{Zð> ì¶dñWmnZ (E‘~rAmo) S>) A¶mo½¶ C‘oXdma ZmH$maÊ¶mMr à{H«$¶m

v) ‘mZd g§gmYZ {Z¶moOZ B) ‘mZd g§gmYZ ì¶dñWmnZmMo CnH$m¶©

à.à.à.à.à.2) {Q>nm {bhm. (H$moUË¶mhr XmoZ) [10]
A) H$m¶© {díbofU

~) H$‘©Mmar MmMÊ¶m§Mo àH$ma

H$) H$‘©Mmar à{ejUmMo ‘hÎd

S>) H$m¶©j‘Vm ‘yë¶m§H$ZmMo ’$m¶Xo

à.à.à.à.à.3) A) H$m‘{Jar ‘yë¶m§H$ZmMr JaO Am{U ‘hÎd ñnï> H$am. [8]

~) à^mdr à{ejUmMr à{H«$¶m ñnï> H$am. [7]

à.à.à.à.à.4) A) ‘mZd g§gmYZ ì¶dñWmnZmMr H$m¶} ñnï> H$am. [8]

~) ^aVr à{H«$¶oda n[aUm‘ H$aUmao {d{dY KQ>H$ ñnîQ> H$am. [7]




