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I nstructions to the candidates:
1) Question No. 1is Compulsory.
2) Attempt any four Questions from Q. No. 2 to 6.
3) Figuresto theright indicate full marks.

Q1) A) Fill intheblank with the most appropriate alternative (any five). [9]

1)  Offering an incentive can help promote changes in your
department.

(negative, downward, descending, positive)

i)  Control isafunction of management that helpsto and take
corrective actions.

(check errors, create mistakes, manipulate, direction)

Iii) can help improve society and promote a positive brand
Image for companies.

(WWW, CSR, ACC, ROM)

V) leadership is a style in which the leader has complete
control and makes all decisions.

(Autocratic, Democratic, Laissez-faire, Coaching)

v) Collaboration is a characteristic shown when leaders work effec-
tively with avariety of

(machines, robots, files, colleagues)

Vi) needs are at the highest level in Maslow’s need hierarchy
pyramid.

(Self-actualization, Safety needs, Social needs, Physiological needs)

PT.O.



B)

Match thefollowing.

[5]

Column ‘A’ Column ‘B’
1)  Negativemotivation a Emotional needs
i) Rewards b) Personal observation
i)  Control techniques Cc) Operating system upgrade
Iv) McClelland's Theory d Fear
v)  Technological change e) Positivemotivation
Q2) Explainthe meaning of the term motivation and itsimportance. [15]

Q3) What isLeadership? Explaintheleadership stylesfor effective management.

[15]

Q4) What is the meaning of coordination and control? Explain the steps in the
process of control.

[15]

Q5) What is Corporate Social Responsibility, Corporate Governance and Corpo-
rate Citizenship?

Q6) Write ashort notes. (any three).

a)
b)
c)
d)
©)

Maslow’s Need Hierarchy Theory
Leadershipqualities

Disaster Management
Management of Change
Difficultiesin establishing control
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