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1) Question No. 1 is Compulsory.
2) Attempt any four Questions from Q. No. 2 to 6.
3) Figures to the right indicate full marks.

PC1019 [Total No. of Pages : 4
SEAT No. :

Q1) A) Fill in the blank with the most appropriate alternative (any five) [5]

i) ___________ is a function of management that helps to check
errors and take corrective actions.

(Control, Organise, Delegate, Direction)

ii) ____________ is a business model that helps a company be socially
accountable to itself, its stakeholders and the public.

(Strategic responsibility, Business Planning, Corporate social
responsibility, Enterprise Manufacturing)

iii) __________ leadership is a style in which the leader has complete
control and makes all decisions.

(Autocratic, Democratic, Laissez-faire, Coaching)

iv) ___________ is a process of inducing and stimulating an individual
to act in certain manner.

(Planning, Coordination, Motivation, Teamwork)

v) Disaster management is a process of effectively preparing for and
responding to ______.

(relocation, disasters, change, threats)

vi) Management of Change is a systematic approach to dealing
with________.

(boundaries, disasters, organizational change, systems)

P.T.O.
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B) Match the following: [5]
          Column A               Column B

i) Fear a) William Ouchi

ii) Rewards b) Pioneered by Mahatma Gandhi

iii) Trusteeship concept c) Operating system upgrade

iv) Z Theory d) Negative motivation

v) Technological change e) Positive motivation

Q2) Explain the meaning of the term motivation and its importance. [15]

Q3) What is Leadership? Explain the functions of a leader. [15]

Q4) What is Control? Explain its need. [15]

Q5) What is Corporate Social Responsibility? Explain the social responsibility of a
business. [15]

Q6) Write a short note (any three) [15]
a) Maslow’s Need Hierarchy Theory

b) Leadership styles

c) Characteristics of Coordination

d) Management of Change

e) Corporate Governance


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(‘amR>r ê$nm§Va)
doi : 2½ Vmg] [ EHy$U JwU : 70
gyMZm …- 1) àíZ H«$. 1 A{Zdm¶© Amho.

2) àíZ H«$. 2 Vo 6 ‘Yrb H$moUVohr Mma àíZ gmoS>dm.
3) COdrH$S>rb A§H$ àíZm§Mo nyU© JwU Xe©{dVmV.

à.à.à.à.à.1) A) [aH$må¶m OmJm ^am. (H$moUVohr nmM) [5]

i) .............. ho ì¶dñWmnZmMo EH$ H$m¶© Amho Oo ÌwQ>r VnmgÊ¶mV Am{U gwYmamË‘H$ H¥$Vr
H$aÊ¶mg ‘XV H$aVo.

({Z¶§ÌU, g§KQ>Z, à{V{ZYr, {Xem)

ii) ............... ho EH$ ì¶dgm¶ ‘m°S>ob Amho Oo H§$nZrbm ñdV:bm, Ë¶mÀ¶m ^mJYmaH$m§Zm
Am{U OZVobm gm‘m{OH$[aË¶m O~m~Xma amhÊ¶mg ‘XV H$aVo.

(ñQ´>°Q>o{OH$ [añnm°pÝg{~{bQ>r, {~PZog ßb°qZJ, H$m°nm}aoQ> gmoeb [añnm°pÝg{~{bQ>r, E§Q>aàmBO
‘°Ý¶w’°$³M[a¨J)

iii) ............... ZoV¥Ëd hr EH$ e¡br Amho Á¶m‘Ü¶o ZoË¶mMo nyU© {Z¶§ÌU AgVo Am{U Vo gd©
{ZU©¶ KoVmV.

(Am°Q>moH«°${Q>H$, S>o‘moH«°${Q>H$, bogoP-’o$¶a, H$moqMJ)

iv) ........... hr EImÚm ì¶º$sbm {d{eï> nÕVrZo H$m¶© H$aÊ¶mg àd¥Îm H$aÊ¶mMr Am{U
CÎmo{OV H$aÊ¶mMr à{H«$¶m Amho.

({Z¶moOZ, g‘Ýd¶, àoaUm, Q>r‘dH©$)

v) AmnÎmr ì¶dñWmnZ hr ................. gmR>r à^mdrnUo V¶mar H$aÊ¶mMr Am{U à{VgmX
XoÊ¶mMr à{H«$¶m Amho.

(ñWmZm§VaU, AmnÎmr, ~Xb, YmoHo$)

vi) ~XbmMo ì¶dñWmnZ hm ................. er ì¶dhma H$aÊ¶mgmR>r EH$ nÕVera Ñï>rH$moZ
Amho.

(gr‘m, AmnÎmr, g§KQ>ZmË‘H$ ~Xb, àUmbr)
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~) Imbrb OmoS²>¶m Owidm : [5]

JQ>-A JQ>-~

i) ^rVr A) {dë¶‘ AmoMr

ii) ~{jgo ~) ‘hmË‘m Jm§Yr nwT>mH$ma KoVbm

iii) Q´>ñQ>r{en g§H$ënZm H$) Am°naoqQ>J {gñQ>‘ AnJ«oS>

iv) PoS> {WAar S>) ZH$mamË‘H$ àoaUm

v) Vm§{ÌH$ ~Xb B) gH$mamË‘H$ àoaUm

à.à.à.à.à.2) àoaUm ¶m eãXmMm AW© Am{U Ë¶mMo ‘hÎd ñnï> H$am. [15]

à.à.à.à.à.3) ZoV¥Ëd åhUOo H$m¶? ZoË¶mMr H$m¶o} ñnï> H$am. [15]

à.à.à.à.à.4) {Z¶§ÌU åhUOo H$m¶? Ë¶mMr JaO g‘OmdyZ gm§Jm. [15]

à.à.à.à.à.5) H$m°nm}aoQ> gmoeb [añnm°pÝg{~{bQ>r åhUOo H$m¶? ì¶dgm¶mMr gm‘m{OH$ O~m~Xmar ñnîQ> H$am. [15]

à.à.à.à.à.6) EH$ N>moQ>r {Q>n {bhm. (H$moUË¶mhr VrZ) [15]

A) ‘mñbmoMm JaO nXmZwH«$‘ {gÕm§V

~) ZoV¥Ëd e¡br

H$) g‘Ýd¶mMr d¡{eï>ço

S>) ~XbmMo ì¶dñWmnZ

B) H$m°nm}aoQ> JìhZ©Ýg




