Total No. of Questions : 6] SEAT No. :

PB-4515 [Total No. of Pages : 4
[6224]-404

S.Y. B.Com.
244 . BUSINESS MANAGEMENT - 11
(2019 Pattern) (CBCS) (Semester - 1V)

Time: 2%2Hours] [Max. Marks: 70
I nstructions to the candidates:

1) Question no. 1 is compulsory.

2) Attempt any four questions from Q.No. 2 to 6.

3) Figures to the right indicate full marks.

Q1) A) Fill in the blank with the most appropriate alternative (any five):

[S]
1) is a function of management that helps to check errors
and take corrective actions.
(Control, Organise, Delegate, Direction)
) is a business model that helps a company be socially

accountable to itself, its stakeholders, and the public.

(Strategic responsibility, Business Planning, Corporate social
responsibility, Enterprise Manufacturing)

i1)) ____ leadership is a style in which the leader has complete
control and makes all decisions.

(Autocratic, Democratic, Laissez-faire, Coaching)

1v) is a process of inducing and stimulating an individual
to act in certain manner.

(Planning, Coordination, Motivation, Teamwork)

v) Disaster management is a process of effectively preparing for and
responding to

(relocation, disasters, change, threats)

vi) Management of Change is a systematic approach to dealing with

(boundaries, disasters, organizational change, systems)
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B) Match the following : [5]

Column A Column B
1) Fear a) William Ouchi
i1) Rewards b) Pioneered by Mahatma
Gandhi

ii1) Trusteeship concept c) Operating system upgrade

iv) Z Theory d) Negative motivation

v) Technological change e) Positive motivation
02) Explain the meaning of the term motivation and its importance. [15]
03) What is Leadership? Explain the functions of a leader. [15]
04) What is Control? Explain its need. [15]

05) What is Corporate Social Responsibility? Explain the social responsibility
of a business. [15]

(Q6) Write a short note (any three) : [15]
a) Maslow’ s Need Hierarchy Theory.
b) Leadership styles.
c¢) Characteristics of Coordination.
d) Management of Change.

d) Corporate Governance.
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g 1) 1) ik 9N waia I U= 91 (SRivTdE uT) ¢ [5]

) ESSOU % STERATIHT Ueh i 31T S Tt qUIHUaTa ST GLRTeHeh
et AT HEd L.

(Frezm, wuea, afafeh, faom)

17 IR 2 Ueh SHGET™ UISe 3 W ShUHIAT T &1, TATaT HRTERER T
U1 ST ATHIRTR N TTEeR AU Wed Thid.
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) i)
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anfor Safra seoaT=h ufshan o2,
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