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Instructions to the candidates:

1) Question No. 1 is Compulsory.

2) Attempt any four Questions from Q. No. 2 to 6.

3) Figuresto theright indicate full marks.

Q1) A) Fill intheblank withthe most appropriateaternative (any five) : [5]

I) Management is the process to coordinate and organize an
organi zation’soperationsto help them achieving their

(Goals, Planning, Control, Motivation)

i)  Internal sources of involvefilling job vacancies within
an organization.

(motivation, recruitment, leadership, communication)

i) Is'a process by which information is exchanged
between individuals.

(Research, Control. Communication, Coordination)

V) requires open communication, active listening, and
theability to work cooperatively.

(Leadership, Effectiveteamwork, Conflicts, Motivation)

V) Is the ability to form novel and valuable ideas or
worksusing onesimagination.

(Optimisation, Creativity, Resources, Critical Path Management)

vi) planning refersto task prioritisation for achieving short
term goals.

(Organised, Tactical, Long term, Logical)

vii) Organizing provides a framework for making sound
decisions.

(sources, internal, external, strategic)
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B) Matchthefollowing: [9]

ColumnA Column B

)  Strategic Planning a Forecasting Methods

i) DecisonMaking b) Long-Term Planning

i)  Sources of Recruitment c) Evauatinginformation

Iv)  Critica thinking d) Technique of Creating

Alternatives

v)  Quadlitative Forecasting €) - Internal Recruitment
Q2) What is*Management’ ? Explain the process of M anagement. [15]
Q3) What is‘Planning’ ? Explain the steps in Planning process. [15]
Q4) What is‘Recruitment’ ? Explain the Sources of Recruitment. [15]

Q5) Explain the concept of Team work. Explain the advantages of teamwork.[15]

Q6) Write ashort note(any three) : [15]
a Importance of Management.
b)" Strategic Planning.
c) Needof Staffing.
d) Difficultiesin Delegation of Authority.
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