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Q1) A) Fill in the blank with the most appropriate alternative (any five) : [5]

i) Management is the process to coordinate and organize an
organization’s operations to help them achieving their ___________.
(Goals, Planning, Control, Motivation)

ii) Internal sources of _________ involve filling job vacancies within
an organization.
(motivation, recruitment, leadership, communication)

iii) __________ is a process by which information is exchanged
between individuals.
(Research, Control. Communication, Coordination)

iv) ____________ requires open communication, active listening, and
the ability to work cooperatively.
(Leadership, Effective teamwork, Conflicts, Motivation)

v) ___________ is the ability to form novel and valuable ideas or
works using ones imagination.
(Optimisation, Creativity, Resources, Critical Path Management)

vi) __________ planning refers to task prioritisation for achieving short
term goals.
(Organised, Tactical, Long term, Logical)

vii) Organizing provides a framework for making sound _______
decisions.
(sources, internal, external, strategic)
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B) Match the following : [5]

Column A Column B

i) Strategic Planning a) Forecasting Methods

ii) Decision Making b) Long-Term Planning

iii) Sources of Recruitment c) Evaluating information

iv) Critical thinking d) Technique of Creating
Alternatives

v) Qualitative Forecasting e) Internal Recruitment

Q2) What is ‘Management’? Explain the process of Management. [15]

Q3) What is ‘Planning’? Explain the steps in Planning process. [15]

Q4) What is ‘Recruitment’? Explain the Sources of Recruitment. [15]

Q5) Explain the concept of Team work. Explain the advantages of teamwork.[15]

Q6) Write a short note (any three) : [15]

a) Importance of Management.

b) Strategic Planning.

c) Need of Staffing.

d) Difficulties in Delegation of Authority.


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(‘amR>r ê$nm§Va)
doi : 2½ Vmg] [ EHy$U JwU : 70
gyMZm …- 1) àíZ H«$. 1 gmoS>{dUo A{Zdm¶© Amho.

2) àíZ H«$. 2 Vo àíZ H«$. 6 n¡H$s H$moUVohr Mma àíZ gmoS>dm.
3) COdrH$S>rb A§H$ àíZm§Mo nyU© JwU Xe©{dVmV.
4) g§X^m©gmR>r ‘yi B§J«Or àíZn{ÌH$m nhmdr.

à.à.à.à.à.1) A) gdm©V ¶mo½¶ n¶m©¶mMr {ZdS> H$ê$Z [aH$må¶m OmJm ^am. (H$moUË¶mhr nmM) [5]

i) ì¶dñWmnZ åhUOo EImÚm g§ñWoÀ¶m H$m‘H$mOmMo g‘Ýd¶ gmYÊ¶mMr Am{U g§K{Q>V
H$aÊ¶mMr à{H«$¶m Á¶m‘wio Ë¶m§Zm Ë¶m§Mo ............... gmÜ¶ H$aÊ¶mg ‘XV hmoVo.

(C{Ôï>o, {Z¶moOZ, {Z¶§Ì‘, àoaUm)

ii) .............. Mo A§VJ©V òmoV åhUOo g§ñWoVrb [aº$ nXo ^aUo.

(àoaUm, ^aVr, ZoV¥Ëd, g§dmX)

iii) ................ hr Aer à{H«$¶m Amho Á¶mÛmao ì¶º$s¨‘Ü¶o ‘m{hVrMr XodmUKodmU Ho$br
OmVo.

(g§emoYZ, {Z¶§ÌU, g§dmX, g‘Ýd¶)

iv) ............... bm ‘wº$ g§dmX, g{H«$¶ EoH$Uo Am{U ghH$m¶m©Zo H$m‘ H$aÊ¶mMr j‘Vm
Amdí¶H$ Amho.

(ZoV¥Ëd, à^mdr Q>r‘dH©$, g§Kf©, àoaUm)

v) ............. åhUOo EImÚmÀ¶m H$ënZmeº$sMm dmna H$ê$Z ZdrZ Am{U ‘m¡ë¶dmZ H$ënZm
qH$dm H$m‘o V¶ma H$aÊ¶mMr j‘Vm.

(Am°pßQ>‘m¶PoeZ, gO©ZerbVm, g§gmYZo, J§̂ ra ‘mJ© ì¶dñWmnZ)

vi) ............. {Z¶moOZ åhUOo AënH$mbrZ C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r H$m¶© àmYmÝ¶H«$‘.

(g§K{Q>V, aUZr{VH$, XrK©H$mbrZ, Vm{H©$H$)

vii) g§KQ>Z ho ¶mo½¶ ............. {ZU©¶ KoÊ¶mgmR>r EH$ Mm¡H$Q> àXmZ H$aVo.

(òmoV, A§VJ©V, ~mø, YmoaUmË‘H$)
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~) Imbrb OmoS>çm Owidm. [5]

JQ>-A JQ>-~

i) YmoaUmË‘H$ {Z¶moOZ A) A§XmO nÕVr
ii) XrK©H$mbrZ {Z¶moOZ ~) {ZU©¶ KoUo

iii) ^aVrMo òmoV H$) ‘m{hVrMo ‘yë¶m§H$Z H$aUo

iv) n¶m©¶ {Z‘m©U S>) H$aÊ¶mMo J§̂ ra {dMma V§Ì

v) JwUmË‘H$ A§XmO B) A§VJ©V ^aVr

à.à.à.à.à.2) "ì¶dñWmnZ' åhUOo H$m¶? ì¶dñWmnZmMr à{H«$¶m ñnï> H$am. [15]

à.à.à.à.à.3) "{Z¶moOZ' åhUOo H$m¶? {Z¶moOZ à{H«$¶oVrb nm¶è¶m ñnï> H$am. [15]

à.à.à.à.à.4) "^aVr' åhUOo H$m¶? ^aVrMo òmoV ñnï> H$am. [15]

à.à.à.à.à.5) {Q>‘ dH©$Mr g§H$ënZm ñnï> H$am. Q>r‘ dH©$Mo ’$m¶Xo ñnï> H$am. [15]

à.à.à.à.à.6) WmoS>³¶mV {Q>nm {bhm. (H$moUË¶mhr VrZ) [15]

A) ì¶dñWmnZmMo ‘hÎd

~) YmoaUmË‘H$ {Z¶moOZ

H$) H$‘©Mmè¶m§Mr JaO

S>) A{YH$ma gmondÊ¶mV ¶oUmè¶m AS>MUr




