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Instructions to the candidates:
1) Question No. 1is Compulsory.
2) Attempt any four Questions from Q. No. 2 to 6.
3) Figures to the right indicate full marks.

Q1) A) Fillinthe blank with the most appropriate alternative (any five) [S]

i)

Vi)

Vi)

is the process to coordinate and organize an
organization’s operations to help them achieving their goals.

(Management, Planning, Control, Motivation)

is known as the “Father of Modern

Management”.
(Peter Drucker, FW Taylor, Rowan, Halsey)

is the process of making predictions based on
past and present data.

(Forecasting, Delegation, Decision Making, Management)

1s the process of choosing the most suitable
candidate for the vacant position in the organization.

(Selection, Planning, Team work, Staffing)

is the process by which a manager divides
and assigns work to his subordinates.

(planning, communication, delegation of authority, recruitment)

is the collaborative effort of a group of
individuals with a common goal or purpose.

(Teamwork, planning, communication, motivation)

can be categorized into internal and external

channels.

(Recruitment sources, Delegation, Classification, Planning)

PTO.



B) Match the following: [5]

Column A Column B
i)  Planning a)  Recruitment within the Concern
1))  Decision Making b) Fundamental Management
Function
i) Internal Recruitment c) Qualitative Forecasting
iv) Strategic Planning d) Technique of Creating
Alternatives
v)  Forecasting Method e) Long-Term Planning
02) Whatis ‘Management’? Explain the Principles of Management. [15]
03) What is ‘Planning’? Explain the Benefits of Planning. [15]

04) What is ‘Recruitment’? Explain the Internal Sources of Recruitment. [15]
05) What s ‘Direction’? Explain the Principles of Direction. [15]
06) Write a short note (any three) [15]
a) Team Building.
b) Process of Decision Making.

c) Concept of Team Work.
d) Importance of Staffing.
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