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I nstructions to the candidates:
1) Question No. 1 is compulsory.
2) Attempt any four Questions from Q. No. 2 to 6.
3) Figures to the right indicate full marks.
Q1I) a) Fill in the blank with the most appropriate alternative (any five) : [5]

)

Vi)

Vi)

Management is the process to coordinate and Organize an
organization’s operationsto help them achieving their

(Goals, Planning, Control, Motivation)
known as the “Father of scientific management”.
(Peter Drucker, EW. Taylor, Rowan, Halsey)

Is the process of filling vacancies within a business from
itsexisting workforce.

(Forecasting, Delegation, Internal recruiting, Management)

Selection is the process of choosing the most for the
vacant position in the organization.

(punctual candidate, qualified candidate, suitable candidate, logical
candidate)

IS the process by which a manager divides and assigns
work to his subordinates.

(planning, communication, del egation of authority, recruitment)

Teamwork isthe of agroup of individualswith acommon
goal or purpose.

(planning, collaborative effort, communication, motivation)
can be categorized into internal and external channels.
(Recruitment sources, Delegation, Classification, Planning)
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b) Match the following : [5]

Column A Column B
1)  Planning ad  Recruitment outside the Concern
i) DecisonMaking b)  Fundamenta Management Function
i)  External Recruitment c) Forecasting Methods
Iv) Strategic Planning d) Techniqueof CreatingAlternatives

v) Qualitative Forecasting e) Long-TermPlanning

02) What is*Management’ ? Explain the L evels of Management. [15]
03) What is‘Planning’ ? Explain the steps of Planning. [15]
04) What is‘ Recruitment? Explain the sources of Recruitment. [15]

05) Explain the concept of Delegation of Authority. Explain the difficulties in
Delegation of Authority. [15]

(06) Write a short note (any three) : [15]
ad Functionsof Management.
b) Natureof Planning.
c) Principlesof organising.

d) Group Dynamics.
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1) N AT SNk HEEUTIR TR WU ST .
(fieX T, .50, oo, e, Fedl)

11) JOUSn B TIEERE Vo Ue SAaEEiie hieitd ShHarl S
WU UTehan 3R,

(IEiTHH, STUFRR TGH, AT !, STEETIH)

(TR IHGAR, U IHGAR, FATaH SHEAR, ATfeheh IHGAR)

V) e B ufshan 3R Y, SUTER TR ST HASHE HEre
faumoft snfor oy wat.

(e, Twon, TR Tem, W)
Vi) g T BT Ueh T S TR (e STeeied SHaRie WHgR ...
g

(Faem, Twita v, dare, Ahmro)
/1) IS 3 STETA ATUT STel |IAHEA SR{iehd chel STS: YIehd.
(Wt |, StfereRR wem, arfienon, Fee)
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F)  WEe e ol [S]

e i r A

)RR )  ERIETRIA HHATT S

i) T ufsken ) A HAEAIH HE

iii)  mE e W)  YAIHH Tgel

V) SHeeATHs HEeE g) U i e aF

V)  TUTeHeR 9aigae 3)  dreiepreia N
g9 2) AU’ TEUTS R ? RO TR/ UTdesn T . [15]
gyq 3) T wum wE? e aeen w1 . [15]
9T 4)  ‘wHUE W U 1 ? AR W EJid T L [15]

97 5)  AferR UeM g Heheudt T 1. AR YeMmed Jumra argentt e & [15]

gv 6) eiewm few foren. (e ) [15]
)  HATUTIATE HE
7) fEeAe EEy
®) wEeId A
3) e / T Tiefierr (49 Sreie)

VVVV

[6224]-304 4



