
Q1) a) Fill in the blank with the most appropriate alternative (any five) : [5]

i) Management is the process to coordinate and Organize an
organization’s operations to help them achieving their __________.

(Goals, Planning, Control, Motivation)

ii) _________ known as the “Father of scientific management”.

(Peter Drucker, F.W. Taylor, Rowan, Halsey)

iii) _______ is the process of filling vacancies within a business from
its existing workforce.

(Forecasting, Delegation, Internal recruiting, Management)

iv) Selection is the process of choosing the most _______ for the
vacant position in the organization.

(punctual candidate, qualified candidate, suitable candidate, logical
candidate)

v) _________ is the process by which a manager divides and assigns
work to his subordinates.

(planning, communication, delegation of authority, recruitment)

vi) Teamwork is the ________ of a group of individuals with a common
goal or purpose.

(planning, collaborative effort, communication, motivation)

vii) ________ can be categorized into internal and external channels.

(Recruitment sources, Delegation, Classification, Planning)
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b) Match the following : [5]

  Column A   Column B

i) Planning a) Recruitment outside the Concern

ii) Decision Making b) Fundamental Management Function

iii) External Recruitment c) Forecasting Methods

iv) Strategic Planning d) Technique of Creating Alternatives

v) Qualitative Forecasting e) Long-Term Planning

Q2) What is ‘Management’? Explain the Levels of Management. [15]

Q3) What is ‘Planning’? Explain the steps of Planning. [15]

Q4) What is ‘Recruitment? Explain the sources of Recruitment. [15]

Q5) Explain the concept of Delegation of Authority. Explain the difficulties in
Delegation of Authority. [15]

Q6) Write a short note (any three) : [15]

a) Functions of Management.

b) Nature of Planning.

c) Principles of organising.

d) Group Dynamics.


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àíZ àíZ àíZ àíZ àíZ 1) A) gdm©V `mo½` n`m©̀ mMr {ZdS> H$ê$Z [aH$må`m OmJm ^am. [5]

i) ì`dñWmnZ hr g§ñWoÀ`m H$m`mªMo g_Ýd` Am{U g§KQ>Z H$aÊ`mMr EH$ à{H«$`m Amho
H$s, Á`m_wio Ë`m§Zm Ë`m§Mo ........... gmÜ` H$aÊ`mV _XV hmoVo.

(Ü ò̀ , {Z`moOZ, {Z §̀ÌU, àoaUm)

ii) .......... `m§Zm ""AmYw{ZH$ ì`dñWmnZmMo OZH$'' åhUyZ AmoiIbo OmVo.

(nrQ>a S´>H$a, E\$.S>ãë ỳ. Q>oba, amodZ, h°ëgo)

iii) ............... hr ì`dgm`mVrb [aŠV nXo ì`dgm`mVrb H$m ©̀aV H$_©Mmar dJm©VyZ
^aÊ`mMr à{H«$`m Amho.

(nydm©Zw_mZ, A{YH$ma àXmZ, A§VJ©V ^aVr, ì`dñWmnZ)

iv) {ZdS> hr g§ñWoVrb [aŠV nXm§gmR>r gdm©V OmñV ............. {ZdS>Ê`mMr à{H«$`m
Amho.

(dŠVera C_oXdma, nmÌ C_oXdma, gdm}Îm_ C_oXdma, Vm{H©$H$ C_oXdma)

v) ............ hr à{H«$`m Amho H$s, Á`mÛmao ì`dñWmnH$ Amnë`m H${Zð>m§_Ü ò H$m`m©Mr
{d^mJUr Am{U Zo_UyH$ H$aVmo.

({Z`moOZ, g§àofU, A{YH$ma àXmZ, ^aVr)

vi) g_yh H$m ©̀ hm EH$ g_mZ Ü ò̀  qH$dm C{Ôï> Agboë`m ì`ŠVtÀ`m g_yhmMm ..............
Amho

({Z`moOZ, EH${ÌV à`ËZ, g§dmX, A{^àoaUm)

vii) ........... ho A§VJ©V Am{U ~mø òmoVm§_Ü ò dJuH¥$V Ho$bo OmD$ eH$Vo.

(^aVr òmoV, A{YH$ma àXmZ, dJuH$aU, {Z`moOZ)
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~) Imbrb OmoS>çm Owidm. [5]

     JQ "A' >         JQ> "~'

i) {Z`moOZ A) g§ñWo~mhoarb H$_©Mmè`m§Mr ^aVr

ii) {ZU©̀  à{H«$`m ~) _yb ŷV ì`dñWmnZ H$m ©̀

iii) ~m÷ ^aVr H$) nydm©Zw_mZ nÕVr

iv) ì ẁhaMZmË_H$ {Z`moOZ S>) n`m©̀  {Z_m©U H$aÊ`mMo V§Ì

v) JwUmË_H$ nydm©Zw_mZ B©) XrK©H$mbrZ {Z`moOZ

àíZ àíZ àíZ àíZ àíZ 2) "ì`dñWmnZ' åhUOo H$m`? ì`dñWmnZmMo ñVa / nmVù`m ñnï> H$am. [15]

àíZ àíZ àíZ àíZ àíZ 3) "{Z`moOZ' åhUOo H$m`? {Z`moOZmÀ`m nm`è`m ñnï> H$am. [15]

àíZ àíZ àíZ àíZ àíZ 4) "H$_©Mmar ^aVr' åhUOo H$m`? H$_©Mmar ^aVrMo òmoV ñnï> H$am. [15]

àíZ àíZ àíZ àíZ àíZ 5) A{YH$ma àXmZ hr g§H$ënZm ñnï> H$am. A{YH$ma àXmZm_Ü ò òUmè`m AS>MUr ñnï> H$am. [15]

àíZ àíZ àíZ àíZ àíZ 6) WmoS>Š`mV {Q>nm {bhm. (H$moUË`mhr VrZ) [15]

A) ì`dñWmnZmMr H$m`}

~) {Z`moOZmMo ñdê$n

H$) g§KQ>ZoMr VÎdo

S>) JQ> / g_yh J{VerbVm (J«wn S>m`Z°{_Šg)




