Total No. of Questions: 6] SEAT No. :

P1750 [6032]-304 [Total No. of Pages: 4

SY.B.Com.
234 : BUSINESSMANAGEMENT - |
(2019 Pattern) (CBCYS) (Semester - 111)

Time: 2%2Hoursg [Max. Marks: 70

I nstructions to the candidates:
1) Q. Noliscompulsory.
2) Attempt any 4 questions from Q.No.2 to 6.
3) Figuresto theright indicate full marks.

Q1) A) Fill intheblank with the most appropriate alternative (any five) [9]

)  Defining the mission statement is the duty of level of
management.

(Middle, Top, Bottom)

i) Preparation of Budgets is a part of function of
management

(Planning, Coordination, Direction)

i)  Effective Isthe act of influencing subordinatesto achieve
acertain objective.

(Leadership, Coordination, Direction)
Iv) . isaninterna personal skill

(Communication, Computer Proficiency, Subject Knowledge)
V) Issuing orders and instructions is a part of

(Planning, Forecasting, Direction)
vi) _ refersto grouping of various activities

(Control, organisation, Direction)

PT.O.



B) Statewhether thefollowing statementsare True or False [9]
1)  Interviews are conducted for selection of competent employees.

i)  Span of control refers to the number of subordinates which can be
effectively managed by asuperior

ii)  Completeness of amassageis essential for effective communication.
Iv) CampusHiring isan example of Internal source of Recruitment.

v)  Forecasting comes after planning.

Q2) What is‘Management’ ? Explain the functions of management. [15]
Q3) What is* Planning’ ? Explain the limitations of planning. [15]
Q4) What is‘ Staffing? Explain the importance of staffing. [15]
Q5) What is‘Direction’ ? Explainthe principles of Direction. [15]
Q6) Write ashort note (any three) [15]

a Teamwork
b) - Importance of Decision Making.
¢) Advantagesof planning.

d) Sourcesof Internal recruitment.
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F) Ik i TSR A |AT. [5]
)  wEem wHuTETeE FageTet TArETd! tacdn STdrd.
i) TEmoTen snaTeR U SRR HeE St wErEn aRSgR aHEho sxaenfua
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V) YagHA g FEeHE st .

Y. 2) oAU U hid ? STIRATIAT i T Sl [15]
7. 3) e ot v 7 Farsmren waie e . [15]
¥.4) wwendt fgeht gt &M ? e Hgthie Tge T 9. [15]
¥.5) eyt o s ? FeyA ac TE 1. [15]
¥.6) uieerma feur forgr. (whivrendt €9) [15]
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