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Q1) A) Fill in the blank with the most appropriate alternative (any five) [5]

i) Defining the mission statement is the duty of ________ level of
management.

(Middle, Top, Bottom)

ii) Preparation of Budgets is a part of ________ function of
management

(Planning, Coordination, Direction)

iii) Effective ________ is the act of influencing subordinates to achieve
a certain objective.

(Leadership, Coordination, Direction)

iv) _______ is an internal personal skill

(Communication, Computer Proficiency, Subject Knowledge)

v) Issuing orders and instructions is a part of ________

(Planning, Forecasting, Direction)

vi) _______ refers to grouping of various activities

(Control, organisation, Direction)

P.T.O.
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B) State whether the following statements are True or False [5]
i) Interviews are conducted for selection of competent employees.

ii) Span of control refers to the number of subordinates which can be
effectively managed by a superior

iii) Completeness of a massage is essential for effective communication.

iv) Campus Hiring is an example of Internal source of Recruitment.

v) Forecasting comes after planning.

Q2) What is ‘Management’? Explain the functions of management. [15]

Q3) What is ‘Planning’? Explain the limitations of planning. [15]

Q4) What is ‘Staffing? Explain the importance of staffing. [15]

Q5) What is ‘Direction’? Explain the principles of Direction. [15]

Q6) Write a short note (any three) [15]

a) Teamwork

b) Importance of Decision Making.

c) Advantages of planning.

d) Sources of Internal recruitment.
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à.à.à.à.à.1) A) [aH$må¶m OmJm ^am. (H$moUË¶mhr nmM) [5]

i) Ü¶o¶ {dYmZ n[a^m{fV H$aUo ho ì¶dñWmnZmÀ¶m ................... ñVamMo H$V©ì¶ Amho.

(‘Ü¶, Cƒ, Vi)

ii) A§XmOnÌH$ V¶ma H$aUo hm ì¶dñWmnZmÀ¶m ................. H$m¶m©Mm EH$ ^mJ Amho.

({Z¶moOZ, g‘Ýd¶, {ZX}eZ)

iii) à^mdr ..................... ho {d{eï> C{Ôï> gmÜ¶ H$aÊ¶mgmR>r AYrZñWm§Zm à^m{dV H$aÊ¶mMr
{H«$¶m Amho.

(ZoV¥Ëd, g‘Ýd¶, {Xem)

iv) .................. ho A§VJ©V d¡¶{º$H$ H$m¡eë¶ Amho.

(g§dmX, g§JUH$ àdrUVm, {df¶mMo kmZ)

v) AmXoe Am{U gyMZm Omar H$aUo hm ............... Mm EH$ ^mJ Amho.

({Z¶moOZ, A§XmO, {ZX}eZ)

vi) .................. åhUOo {d{dY {H$¶m©H$ënm§Mo g‘yhrH$aU.

({Z¶§ÌU, g§KQ>Z, {ZX}eZ)
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~) MyH$ H$s ~amo~a Vo gm§Jm. [5]

i) H$m¶©j‘ H$‘©Mmè¶m§À¶m {ZdS>rgmR>r ‘wbmIVr KoVë¶m OmVmV.

ii) {Z¶§ÌUmMm AmdmH$m åhUOo AYrZñWm§Mr g§»¶m Or EImÚm d[að>mÛmao à^mdrnUo ì¶dñWm{nV
Ho$br OmD$ eH$Vo.

iii) à^mdr g§dmXmgmR>r g§XoemMr nyU©Vm Amdí¶H$ Amho.

iv) H°$ång ^aVr ho ^aVrÀ¶m A§VJ©V ómoVmMo CXmhaU Amho.

v) nwdmZw‘mZ ho {Z¶moOZmZ§Va Ho$bo OmVo.

à.à.à.à.à.2) ì¶dñWmnZ åhUOo H$m¶? ì¶dñWmnZmMr H$m¶} ñnîQ> H$am. [15]

à.à.à.à.à.3) {Z¶moOZ åhUOo H$m¶? {Z¶moOZmÀ¶m ‘¶m©Xm ñnï> H$am. [15]

à.à.à.à.à.4) H$‘©Mmar {Z¶wº$s åhUOo H$m¶? H$‘©Mmar {Z¶wº$sMo ‘hËd ñnï> H$am. [15]

à.à.à.à.à.5) {ZX}eZmMr åhUOo H$m¶? {ZX}eZmMr VËdo ñnï> H$am. [15]

à.à.à.à.à.6) WmoS>³¶mV {Q>nm {bhm. (H$moUË¶mhr VrZ) [15]

A) g‘yh H$m¶©

~) {ZU©¶ à{H«$¶oMo ‘hËd

H$) {Z¶moOZmMo ’$m¶Xo

S>) A§VJ©V ^aVrMo ómoV




