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Q1) a) Fill in the blanks with the most appropriate alternative (any five) [5]

i) Board of Directors form a part of _____ Level of management.

(Middle Level Management, Top Level Management, Bottom Level
Management, All Levels of Management)

ii) Principle by which a subordinate receives orders and is accountable
to only one superior is known as _______.

(Division of Work, Unity of Command, Unity of Direction,Discipline)

iii) ______ is NOT related to function of direction.

(Historical Analog Method, Follow up, Supervision, Recruitment)

iv) _____ is the first step in the process of Recruitment

(Application pool, Identifying Recruitment Sources, Recruitment
Planning, Contacting Sources)

v) Supervision means _______.

(Planning for the future, Starting a business, Fulfilment of legal
formalities, Monitoring the work of the subordinates)

vi) ______ is known as the father of Scientific Management.

(Henry Fayol, Luther Gulick, F.W. Taylor, Elton Mayo)

vii) Leadership is NOT _______

(Influencing others, Goal oriented, Bossism, Dynamic)

P.T.O.
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b) Match the following: [5]
Column  A Column B

i) Delphi Technique a) Corrective Measures

ii) Feedback b) Planning

iii) Programed Decision making c) Video Conferencing

iv) Social Justice d) Principle of Equity

v) Cotinuous Process e) Game Theory

Q2) Define the term Management. Explain the levels of Management with their
functions. [15]

Q3) Describe the steps involved in the process of decision making and types of
decisions. [15]

Q4) Define Recruitment. Explain the various internal and external sources of
recruitment. [15]

Q5) Explain the concept of Team work. Describe the principles of inter-personnel
communication and behaviour. [15]

Q6) Write a short note (any three). [15]
a) Group Dynamics

b) Process of Organizing

c) Limitations of Planning

d) Contribution of Henry Fayol in development of management thoughts

e) Need of Forecasting
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gyMZm …- 1) àíZ H«$‘m§H$ 1 Am{U àíZ H«$‘m§H$ 6 A{Zdm¶© AmhoV.
2) à. 2 Vo à. 5 ‘Yrb H$moUË¶mhr VrZ àíZm§Mr CÎmao Úm.
3) COdrH$S>o {Xbobr g§»¶m nyU© JwU Xe©dVmV.
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à.à.à.à.à.1) A) [aH$må¶m OmJm ^am. (^am H$moUË¶mhr 5) [5]

i) g§MmbH$ ‘§S>i .............. ñVamÀ¶m ì¶dñWmnZmMm EH$ ^mJ Amho.

(‘Ü¶‘ ñVar¶ ì¶dñWmnZ, CƒñVar¶ ì¶dñWmnZ, Vi nmVir ì¶dñWmnZ, gd© ì¶dñWmnZ
nmVù¶m)

ii) ............. VÎdÛmao H${Zð>m§Zm AmXoe àmá hmoVmV Am{U Ho$di EH$mM d[að>mH$S>o CÎmaXm¶r
AgVmV.

(H$m‘mMr {d^mJUr, AmXoe EoH$Vm, {ZX}eZ EoH$Vm, {eñV)

iii) ............... {ZX}eZ H$m¶m©er {ZJ{S>V Zmhr.

(Eo{Vhm{gH$ AZwê$n nÕV, nmR>nwamdm, n¶©dojU, ^aVr)

iv) .................. hm ^aVr à{H«$¶oVrb n{hbm Q>ßnm Amho.

(AO© g§M, ^aVr ómoV AmoiIUo, ^aVr {Z¶moOZ, ómoV g§nH©$)

v) n¶©dojU åhUOo ...............

(^{dî¶mgmR>rMo {Z¶moOZ, ì¶dgm¶mMr gwédmV, H$m¶Xoera nyV©Vm, gh¶moJtÀ¶m H$m‘mda
XoIaoI R>odUo)

vi) ................. ¶m§Zm d¡km{ZH$ ì¶dñWmnZmMo OZH$ åhUyZ g§~moYbo OmVo.

(hoZ«r ’o$¶m°b, bwWa Jw{bH$, E’$.S>ãë¶y. Q>oba, EëQ>Z ‘o¶mo)

vii) ................ åhUOo ZoV¥Ëd Zmhr.

(à^md nmS>Ê¶mMr à{H«$¶m, Ü¶o¶mer {ZJS>rV amhUo, hþHw$‘V JmOdUo, J{VerbVm)
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~) ¶mo½¶ OmoS²>¶m Owidm

aH$mZm A aH$mZm ~

i) S>oë’$s V§Ì A) gwYmaUmË‘H$ Cnm¶

ii) A{^àm¶ ~) {Z¶moOZ

iii) H$m¶©H«$‘~Õ {ZU©¶ KoUo H$) pìh{S>Amo H$m°Ý’$apÝg¨J

iv) gm‘m{OH$ Ý¶m¶ S>) g‘mZVoMo VËd

v) gmVË¶nyU© à{H«$¶m B) Jo‘ WoAar

à.à.à.à.à.2) ì¶dñWmnZmMr ì¶m»¶m Úm. Am{U ì¶dñWmnZmMo ñVa Ë¶m§À¶m H$m¶m©gh ñnï> H$am. [15]

à.à.à.à.à.3) {ZU©¶ KoÊ¶mÀ¶m à{H«$¶oVrb nm¶è¶m Am{U {ZU©¶mMo àH$ma ñnï> H$am. [15]

à.à.à.à.à.4) H$‘©Mmar ^aVrMr ì¶m»¶m Úm. H$‘©Mmar ^aVrMo A§VJ©V d ~{hJ©V ómoV ñnï> H$am. [15]

à.à.à.à.à.5) g‘yh H$m¶© hr g§H$ënZm ñnï> H$am. Am§Va-H$‘©Mmar g§àofU Am{U dV©ZmÀ¶m VËdo ñnï> H$am. [15]

à.à.à.à.à.6) WmoS>³¶mV {Q>nm {bhm. (H$moUË¶mhr VrZ) [15]

A) g‘yh àoaUm

~) g§KQ>Z à{H«$¶m

H$) {Z¶moOZmÀ¶m ‘¶m©Xm

S>) ì¶dñWmnZ {dMmam§À¶m {dH$mgm‘Ü¶o hoZ«r ’o$¶m°b ¶m§Mo ¶moJXmZ

B) nwdm©Zw‘mZmMr Amdí¶H$Vm




