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I nstructions to the candidates:

1) All questions are compulsory.

2) Figuresto theright indicates full marks.

Q1) A) Multiple Choice questions. (Attempt any 5 out of 6) [6%1=5]

a SIPOC stand for

1)  Suppliers, inputs. process, outputs. customers

i)  Strategies, inputs, process, outputs, customers

i)  Suppliers, inputs, process, outputs, clients

IV)  Suppliers, investment, process, outputs, customers
b) What isthefirst step in abusiness project planning?

)  Establish the objectives and scope

i) Determinethe budget

i) Select theteam organizational model

Iv) Determine project constraints

c) Creating project team and assigning their responsibilities are done
during which phase of a project management?

) Initiation i)  Planning

i)  Execution Iv) Closure

PT.O.



d) Whatisthefirst stepin developing arisk management plan?
1)  Anaysetherisks
i)  Estimatethelikelihood of the risks occurring
i)  Identify potential project risks
Iv) Developarisk mitigation plan

€) Mr. Vinod is actively initiating a project, so he plans to invite all
relevant internal and external stakeholders including sponsors,
customers, project teams. etc. for a kick-off meeting. To ensure al
of them are covered in the stakeholder register, which document is
the most helpful for Vinod to look at?
I)  Projectteamactivities i)  Scope statement
i)  Project charter Iv)  Work packages

f)  Whichfromthefollowingisnot anintangible element?
1)  Utility ii)  Public benefit
i)  Brandrecognition Iv)  Goodwill

B) Matchthefollowing. [5%1=5]
a Planning 1) Anofficia examination
of the present state of
aproject

b) Information or comments i) Project Schedule
about something that you
have donewhich tellsyou
how goodor bad it is

c) Audit i)  Project Strategy

d) GanttChart Iv)  Feedback

e) Cost Reduction v) Decidinginadvance
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what to do, how to
do, when to do, and
whoistodo it



C) Answer in one sentence (Attempt any 5 out of 6) [5%1=5]

a  Which chart is used to control the project activities?

b) WhatisaWBS?

c) Whatisacritical pathin project planning?

d) WhatisaProject?

€) What isScheduling in project management?

f)  What is SIPOC stands for?

D) Fill intheblanks (Attempt any 5 out of 6) [5%1=5]

a The PERT in project management means program evauation and
technique.
(resource, reconciliation, reconsideration, review)

b) Thereiscorrelation between project complexity and project risk.
(an unknown, apositive, no , anegative, ageneral)

c) A/anisapointintimethat marksthebeginning or end of an activity
in aproject network design.
(event, slack, forward time, freetime,)

d) The processof reducing total timethat it takesto complete aproject
by employing additional resourcesis called
(Crashing, Timereduction, Eliminating, closure)

€) The nature of a project is
(permanent, temporary, simple, changing)

f)  Activity isanetwork diagram is represented by
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(Rectangles, Arrows, Squares, Circles)



Q2) Long Answer Questions (Attempt any 3 out of 5) [3%x10=30]

a What is ‘Project’? Explain in detail the phases and different types of
projects.

b) Explainindetailsthe 7S of project Management.

c) How can different countries, different cultures be useful in International
Projects?

d) Explainindetail theneedfor strategy in Project M anagement with reference
to various strategies.

e) What is Project Analysis? What are the factors to be considered while
analysing aproject?

Q3) Short Notes (Attempt any 4 questions out of 6) [4%5=20]

a) Skillsrequired for aProject Manager.

b) Critica PathAnaysis.

c) Feedback and corrective action.

d) Gantt Charts.

€ Project Audit.

f)  Resource Co-ordination.

[6143]-603 4



