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603 : BUSINESS PR:OJECT ]I,IANAGEIITENT
(2{}i9 Pattern) (Semester - VI)

Time : 2% HoursJ
Instrsctions n lr4 Ii Aia ,

I) All gues,tian*triu compulsory.

2) fieu*s ta..::tfu right indicate full marks.

8l) A) Nlulf le (Jroice questions : l5l
i).;"'Training requirernent ir u ,. . ..-

a) Financial Factor _.-.-::-"U.i HB Factor

c) Marketing Factor ,-:llO) Administrative lractor

ii) Five dimensions that n-rust be,nipiraget-l on a project

a) Constrainl. a l C-Ost; Sche<jule, Stali'

b) Features, Qq$jiy Ciisr, Schectule, Staff

c) a.n rr"r,..*6'ority' ost, Schedule. Staff

d) Features. Qu418, Cost, Schectule, Cursromer

iir) Which from the foiiowing is not an intangible elernent?

a) Utility !':

c) Br:and recognition

iv) C-'apacity Planning

a) Save time

c) Increases rvaste

v) The scope of the *.ork
management?

a) Plannirlg

c) Closing

$

lTotal No. of Ilages : J

{Mttw Mur*s : 7{)

b) Public beneli.t

d) Goodri,ill. .'

b) Iric,r.oeise ctst '

d) . hr*.ttasgslrorluction

is defincd in r.l,l-r.igh phase ol'tho I,r.u1ect
!.;

b) ilxecuting

d)''. 'lnitiating

nT.o.
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B) l\{atch the following :

Group A ,';.''

i) Project :tt' a)

;=ti:

ii) Herry Gail.t!:" '..r'' b)

iii) CPN{ ''.' ' .":- c)

ivt lii.:hhune diagrant d)

r4 ;rVotk biiakdolvn strttctttre e)

Ail3wq iii nne sentence :

i) . 
.lVhat 

is a Fishbone diagrarn?

v)

Isl

Group B

f)esigned a bar chart 1'or

planning and controlling his

shipbuilding Project

Scope of the Project

Q u al ir.r* m ana gement to o I

Invested task to be executed

over a tixed Period

Critical Path Method

lslc)

ii) fVfruf ;--'. PI',RT in Project Manag'9ment'l' - l

iii1" What isl'lPV'l ,I " ..'''
:,ii,;,- -

iv) What is Ploject? 
. .-- ., 

- 
-.'

v) What is SIPOC stand1l r? .-''
. r. '.1

D) Fill in the blanks : til 
" 

":r'l'

i) ''Risk" is usually"- *' as the project progresses'

' (increases, r.OfiIis.'rt*ainssame' becomesnegligible)

ii) The PERT in projtiet managsment means prograln evaluati{tr{i

(l'esources. reconciliation, reviell', reconsideraji$

The particulal task perlbrmance in CPM 
-qCf-V'Ll

(Dlrmmy, Event, Activity. Contract) '.1.,..... . :t'

tsl

and

iv) Activitl' is a nctwork diagranr is lcpmsented by

(Rectangles, Arrows. Sluares, Ci ts) 
-.:'

Financial leverage is 

- 
::

(ehit/cbt cbuehit. c/cbt- r:/cbit)
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Q2) Long Answer (Any 3) i 13 x l0 = 301

a) What is Business Pro.iect Manageplent? Explain the Deve loping Pro.iect

Management Skills. -):,'

b) What is "l'roject'? Explain i{,Jetait the phases of projects.

c) What is Fishbonel}iagram:9:What are theAdvantages and Disadvirntages
ol Fishbonc Diagrarn?

d) What is Slp.ilbb;ue*m? What are the Advantages SIPOC Diagram?

e) What is B"A.i_"1aess Project Management Plan'i lixplain the steps involved
in develtpihg B4siness Project Management Plan.

*'" ...'

B-l) Short{ns,wer' (..tny 4) : [4 x 5 = 201

a) eriia$Pges oI CPI\{

b) 'l ype j. li Business Project 
.,,,.-.,rj,.,'

c) L).ii.:llerence betw,een Pro.jects and Programme.ilil.

,'s

d) Managing Project

e) Write the Scope ot the

f) Reviewing a Project
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