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I nstructions to the candidates:

1) All questions are compulsory.

2) Figuresto theright indicate full marks.

Q1) Objective Type Questions: (Compulsory question) [20]
A) Multiple Choice Questions. [10]
ad Which of the following is a step in the creative decision making
process?
)  Preparation i)  Incubation
i) Hlumination Iv) All of the above

b) Decisionmaking beginswith
I)  selecting alternatives
ii) identifying decision criteria
i) identifying aproblem
IvV) - eiminating falsealternatives
c) - Which of the following defines a problem in the decision-making
process?

)  adiscrepancy between what existsand what the decision maker
desiresto exist

i) adiscrepancy between the ideal and the practical
i)  something that causesirritation
Iv) something that callsfor attention

d) Thedecision-making process consists of aseriesof eight steps that
identify a problem and work toward ultimately :

1)  determining if thereisasolution to the problem
i)  solving the problem

i) making aplan to solve the problem

Iv) breaking down the problem into a series of steps
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e) Toidentify aproblem,amanager
1)  Compares one set of standards or goals to a second set of
standards or goals
i)  looks for unhappy customers
i) usesintuition to see that things don’t look right

Iv) compares the current state of affairs with some standard or
god

f)  The three main models that managers use to make decisions
are :

I)  rational, bounded rational, and intuitive
i) rationa, irrational, bounded rationa
i) intuitive, unintuitive, rationd
Iv)  bounded rational, intuitive, systematic
g) Itisassumed that arational decisonmaker
i)  would never make awrong choice
ii)  would be subjective and impractical
ii)  would faceonly difficult decisions
Iv) would beobjectiveand logical
h)  Which term best characterizes a decision that has bounded
rationality?
1) virtualy perfect
i) rigorous and comprehensive
i) not good enough
Iv) good enough
i) Emotionsand feelings__ decision making.
1)  haveno effect on
i) canimprove
i) decrease performance in
Iv) are moreimportant than factsand logic in
J)  Programmed decisionswork well for solving .

1)  structured problems

i)  unstructured problems

i) both structured and unstructured problems
Iv) poorly defined problems
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B) Answer in one sentence: [9]

a What isthe decision?
b) What do you mean by Behavioural Decision Making style?
c) InthelDEAL problem solving model ‘I’ standsfor?
d) WhatisLeadership?
e) What do you mean by motivation?
C) Matchthepairs: [9]
Group A Answers
ad Boundedrationality )  Expected Monetary Value
b) Quadlitativeanaysis i) Good enough decision
c) OODA Loop mode i)~ Brainstorming
d) Ladder of inference Iv)  Observe
e Quantitativeanaysis V)  Reality and facts
Q2) Long answer questions (Any three) [30]
d What is Decison Making? Explain the factors which affect decision
making.
b) Explainthe principlesof decision makingin detail.
c) What isfollowership? Explain the characteristics of good followers.
d) Discussthebarriersin effective decision making.
€) Discusstherationa decision making model.
Q3) Write short notes on (any four) [20]
a)  Types of decisions
b) Decisionmakingrules
c) Keyedementsof EQ.
d) Factorsinfluencing career choices.
e) Discusstherole of technology in decision making.
f)  OODA Loop Model

[6316]-203

X ok %k



