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403 : DECISIoN MAKIi:Til;i;." MANAGEMEI\T
(CBCS i}lg Pattern) (Semester - IV)

Tinrc : 2% Hoursl
Inslructiorts to the candidq,.fui: , "

1) Q.No. I an(Ql16 are''eompulsory.

[Max Marks:70

2) Solve any.3, ree).questionsfrom remaining questions nos. 2,3,4,5.
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Qt) A) Fill inthe blanks (Attempt any 5 out of 6) ..,^.., tsl
,..: 

'j"t,-,a) .,'Right Decision ensures balance between*{1_- 
,.

b)

c)

d)

e)

(Risk & Return, Risk & inpqt,,Risk &:ioss"s, Gain & profits)
i,"3 !.{' +,"1

decision making ffuocess-'linplies the ability to surpass

the common or traditi on$.{tiihk*,i}:
",.i,.,,..,")i *.',,4

(Rash, conventio nal1@, re ative*'Hasty)
t;:l=^:'' ,1:t-

Myers Briggs is affi called as 

--."* ll. ...,',,.,,"

(Z model, Y nfud61, ]Sif D model)
l'"t..; .%

ln creative decision making process, step is also crilled
as 'Eureka'. ;1' :"J:'*. -t?-,'
(Incubation, illumination, Preparation, Implemept4tton),,, t3

i\11 _r\ i'
decision making refers to reaching.acondu*bn based onr '"" \, ,/

gut feelingwithout carefull analysis. ,.;\ I 
,i

'l.i , " ,'

E+^+ar 
i ].],1

refer to willingness to coop,elate irf working towards the

achievement of organisational gq;fl i ,*}'
**:.*;f 

- 
{,,_,_ ".,

(Leadership, Fo llowership, Headship;8bs s i sm)
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B) Match the following.

a) Mc Gregov's Theory X t)

Toxic leadership
tr_.1

Integrated $rbject

making mq{tl:

*-. 
"..-,

" 
Ist

Proper coordination amor.tg

elements

b)

c)

ii) Qualitative Risk & analysis

iii) Non-programmeddecision

managem.b'nt :'.".

d) Delp"h-Yecbruqu. rv) Top-down control
sq1in'6. o_ 

,i,

e) Re$FsneSfiVe approach v) Ill intentions ofguidance
1,
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Q2) Explaih"what ibRational Decision. Explain steps involved in.R.ational Decision

tlsl v,

Q3) Explain how one's own value system inflhqrces [$/her choices? t15]
-#n' *l'.

.o'k) {\ "

Qg Whatis decision making? Explain tfuffiifzuffi types of decisions taken in an
organisation. * l*' I15l

'q'*i.f' J";
',,=;, ,.*-"

Q5) Whatdo you mean by proble,.6.$otvtriEf Explainthe different steps in creative
problem solving. il_r' "i: t15I#'."{:. # i

Q6) Shortnotes (any three) i 
",*ir5fa) OODA Loop model. %, -r-"

*" \Y q\'

b) Ladder of inference. {*"} J:
,--u%-j ilrf

c) EQ vs IQ Decision making perspective. .-u$} ^'V{'%1 .* . +o 'rd) Maslow,s hierarchy ofNeed. ;#, "i+"*# .{}*t
Yr r' '**-
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