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101 : PRINCIpLES OF TVIANAGEMENT

(CBCS 2019 pattern) 
{Semester _ I)

Time: 2% froun

Ittstmcfians to the candidaes:

t) All quediow are eompulsory,
2) Flgures to the t$t irrdicmiyull mar*s.

81) A) Mulfiplechoicequestions:

a) Management is a .

i) Continuous process

iii) Static process

c) Delegation is

i) Continuous process

tr) Granting ttre right to command

d) Strxegic plan is also called as.

il tongterm plan

iii) Both (i) and (ii)

b) Contingency approach can also be termed as

i) Social approach

iii) Behavioral approach
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e) Total Quality Management(TeM) focuses on

D Employee

iii) Both (i) and (ii)

Max Marks:70

ii) Shorttermprocess

iv) All of the above

ii.) Situational approach

iv) None of the these

ii) Unfolding talent

iv) None of the above

iD Short term plan

iv) None ofthe above

ii) Customer

iv) None ofthe above
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C)

B) Dlatcb the Pairs.

a) ScientificManagement

b) Peter Drucker

c) Motivation

d) Unity of comrnand

e) Stress

\.,

lsl

i) Internal Resigiive force

ii) From superior to subordinate

iii) Inspiring Employe€s

iv) MBo

v) Time study

to be considered.

Answer in one sentence.

a) What is meant by Planning?

b) Whar is meant by Scatar Chain?

c) Whu is meant by Vlotivation?

d) What is meant by Organization?

e) What is meant by Decision Making?

FilI in the blanks.
a) Elton Mayo is associated with _.
b) _is the second function of management

c) _is the last step in the Conholling process.

d) Esprit de Corps means

e) While setting the Qualify objectives

lslD)

Q2) Answer any 3 out of 5.

a) Explain Scope and Importance of Management tl0l
b) What is the Importance of planning? Explain the various Types of

Planning.

c) Explain thecontribution ofHenry Fayol.

d) Explain the Advantages and Disadvantages of Centralization.

e) ExplaintheFactors affecting ofChangeManryement.

[101

ll0j

t10l

[101

P.T.O.



\a/

@31 Write short notes (any four). I20l

a) Importance of Decision Making.

b) UnivetsalityofManagement.

c) Types of Motivation.

d) StessMaugement.

e) Processofconholling

0 TecfuriquesofScientificManagement.
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