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Q1) A) Multiple Choice Questions. [5]

a) Which stage of project management life cycle requires themaximum
time of completion?

i) Conceptualization ii) Planning

iii) Execution iv) Estimation

b) Controlling function finds out how far_____deviates from standards.

i) Actual Performance ii) Improvements

iii) Corrective Actions iv) Cost

c) Activity in a network diagram is represented by?

i) Rectangles ii) Arrows

iii) Squares iv) Circles

d) Internal Rate of Returns of Project (P), Project (Q), Project (R) and
Project (S) are 10%, 12%, 14% and 16% respectively. As per the
selection criterion based on IRR, which project you would select?

i) Project (P) ii) Project (Q)

iii) Project (R) iv) Project (S)

e) PERT is _____

i) Planning Expectations and Review Technique

ii) Planning Expectations and Revision Technique

iii) Programme Evaluation and ReviewTechnique

iv) Programme Expectations and Review Technique

P.T.O.
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B) Match the pairs. [5]

Group (A) Group (B)

a) Manufacturing Projects i) Erection of Buildings, Bridges,
Roads, Tunnels

b) Construction Projects ii) Totally new venture by a new
entrepreneur

c) Greenfield Projects iii) Expansion, Diversification,
Forward Integration

d) Brown field Projects iv) Construction of Vehicle, Ship,
Aircraft.

e) Modernization Project v) Upgraded Technology based

C) Fill in the blanks and rewrite the sentence. [5]

a) PBP stands for ______

b) KPI stands for ______

c) Expected Time = _______

d) Project ______is a formal type of Project Review

e) WBS is_______

D) Define the terms/Answer in One sentence. [5]

a) Define ROI.

b) Define Strategy

c) Define CultureDiversity

d) DefineMergeEvent

e) DefineVariance



3[6442]-802

Q2) LongAnswer Questions. (Attempt any three) [30]

a) Define ProjectManagement. Explain Principles of ProjectManagement.

b) Define Project. Explain 7 S of Project Management.

c) Who are the stakeholders of a project? How should a Project Manager
manage these stakeholders?

d) Define Gantt chart and state the benefits of Gantt chart.

e) Define Project Audit. Explain objectives, importance and Key elements
for Project ManagementAudit.

Q3)Write short Notes. (Attempt any four) [20]

a) Scope of Project Management.

b) Resource Co-ordination in Project Management.

c) Forms of Organization Structure.

d) Event andActivity in a Network.

e) Steps for corrective action plan.

f) Completion and Handover of Project.


