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Instructions to the candidates:

1) All questions are compulsory.

2) Figures to the right indicate full marks.

Q1) Compulsory Question : (Objective Type Questions)

A) Multiple Choice Questions. [10]

1y

2)

3)

4)

Which of the following is not a project management goal?

a) Avoiding customer complaints

b) Keeping overall costs within budget

c) Delivering the software to the customer at the agreed time
d) Maintaining a happy and well - functioning development team
What is the first step in project planning?

a) Determine the budget

b) Determine project constraints

c) Inspect the deliverables

d) Establish the objectives and scope

During project estimation, project manager estimates following.
a) Project duration b) Project effort

c) Project cost d) All of the above

The project manager conducts the analysis of the problem & submits
the report to the

a) Top Management b) Lower Management
c¢) Middle Management d) All of the above
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5)

The project management process is defined by the
It describes & organizes the work of the

project.
a) Customer b) Organization
c¢) Project d) None of the above
6) Controlling process controls
a) Time b) Cost
¢) Quality d) All of the Above
7) The project will go through for preparation, which constitutes
formulation & modeling, Planning, control, execution, monitoring,
completion & review.
a) Statement is correct b) Statementincorrect
8) Reviews, Findings, and analysis of the project performance are
done during.
a) Planning Processes b) = Executing Processes
c¢) Controlling Processes d) Closting Process
9) Project state reviews and the decisions taken and actions planned
need to be approved by the management.
a) Top b) Middle
c¢) Lower d) None of the above
10) Every project will have a huge information inflow, whichhas
for the purpose of decision - making actions are taken.
a) Sorted b) Classified
c) Distributed & analyzed d) All of the above
B) Answer in one sentence : [5]
a) - State any two characteristics of the project.
b) . Define project.
¢) Whatis variance?
d) Whatis cost estimating?
e) What is social cost benefit analysis?
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C) Fillinthe blanks : [5]

a) is a set of activities which are networked in an order and
aimed toward achieving the goals of a project.

b) Effective project management focuses on various S’s. The number
of essential S’s is

c) is best described as minimizing threats and maximizing
opportunities.

d) CPM stands for

e) Schedule performance index in the earned value analysis can be
computed as

(02) Long answer questions (Any three) [30]

a)  Explain the principles of Project Management in detail.

b) Explain the various skills required by a Project Manager.

c) Explain in detail the seven S’s of project management.

d) How should a project manager manage the stakeholders?

e) Whatis project scheduling? Explain the project scheduling techniques.
(03) Write short notes on (Any four) [20]

a) Types of projects

b) Audit and review

c¢) Corrective actions

d) Quality Control

e) Project Management process

f) -~ Critical Path Analysis
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