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Instructions to the candidates:

1)
2)

Q1) A)

All questions are compulsory.

Figures to the right indicate full marks.

Multiple Choice Questions : [5]

i)

111)

DPR Stands for

a) Departmental Project Report

b) Digital Project Report

c) Detailed Project Report

d) Direct Project Report

In a SMART Approach ‘S’ stands for

a) Smooth b) Structural

¢) Special d) Specific

Which of the following is an external stakeholder?
a) The Government b) The Project Team
c¢) The Sales Team d) The Sponsor

Payback Periods of Project (A), Project (B), Project (C) and Project
(D) are 3 Years; 4 Years, 4 Years 6 Months and 4 Years and 9
Months Respectively. As per the selection criterion based on
Payback Period, which project you would select?

a) Project (A) b) Project (B)
c) Project (C) d) Project (D)
PT.O.



v) What will be the Expected Time of a Path having Optimistic
Time 6 months, Most Likely Time 7 months and Pessimistic Time

8 months?
a) 7.33 Months b) 6 Months
¢) 7 Months d) 8 Months
B) Match the pairs : [5]
Group (A) Group (B)
1) | Conceptualization Phase a) | Synonym to life cycle of
living of human beings.
i1) | Planning Phase b) | Completion, Handover and
Delivery.
ii1) | Execution Phase ¢) | Plans are put into operation.
1v) | Termination Phase d) | Details for activity, finance,
resources.
v) | Project Life Cycle e) | Starting with seed of an Idea.
C) Fill in the blanks and rewrite the sentence : [5]
) A is a complex, non-routine, one time effort limited

by time, budget, resources and performance specification designed
to meet customer needs.

i1) The project manager should be a instead of being a
typical manager:.

iii) PERT stands for

wv) is the difference between Cash Inflows and Cash
Outflows of the project after considering the Time Value of
Money.

V) is the difference between what is expected and what is

actually accomplished.
D) Define the terms/Answer in One sentence : [5]
1) What is GERT?
11) Define Project Management.
1i1) Define Process.
iv) What is CPA?
v) What is SCBA?
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02) Long Answer Questions. (Attempt ANY THREE) : [30]

a) Explain in detail various Skills required by a Project Manager.
b)  Write a detail note on the Complexities and Challenges of a Project in
the Global Context.
¢) What are the various Measures of Performance of a Project?
d) Explain in detail the different phases in establishing of Projects.
e) Define Control System. Explain importance of Control System.
03) Write Short Notes. (Attempt ANY FOUR) : [20]
a) 7S of Project Management
b) Impact of Culture on Project Management
c¢) Project Risk
d) Importance of Stakeholder Management
e) Tools and Techniques of Cost Estimation
f)  Arrow-on-Arrow Diagram.
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