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Q1) A) Multiple choice questions. [5]
a) _______ is a set of activities which are networked in an order and

aimed towards achieving the goals of a project.
i) Project ii) Process
iii) Project management iv) Project cycle

b) Who is an internal stakeholder of a project
i) Project manager ii) Project resource supplier
iii) Project sponsor iv) None of the above

c) Critical puth method is the ________
i) Time oriented technique ii) Event oriented
iii) Target oriented technique iv) Activity oriented technique

d) Which stage of project management life cycle equires the maximum
time of completion?
i) Conceptualization ii) Planning
iii) Execution iv) Estimation

e) _______ is the first stage of project life cycle.
i) Planning ii) Initiation
iii) Execution iv) Closing

B) Define term in one sentences. [5]
a) Project
b) SCBA
c) Variance
d) Project management
e) Training
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C) Fill in the blanks. [5]
a) Controlling function finds out how far ______ deviates from

standards.
b) Cost performance index in the earned value analysis can be computed

as _______.
c) _____ is represented activity in a network diagram.
d) ______ specifying various aspects of the project.
e) _____ is the last stage of project life cycle.

D) True or False. [5]
a) ROI helps to quantity project value and guage an investments

profitability.
b) Project control helps to minimize the variance from what was

originally planned.
c) Costly affair is a limitation of controlling?
d) Horizontal bar chart shows project tasks against a calender is called

goal.
e) Histogram is a horizontal bar graph.

Q2) Long answer questions. (Any three) [30]
a) What are the various principles of project management.
b) What are the various measures of performance of a project.
c) Explain the project management process.
d) Discuss the steps for corrective action plan.
e) What are the role & responsibilities of a project manager.

Q3) Write short notes on ( any 4) : [20]
a) Project risk
b) Tools & Techniques of cost estimation
c) Training
d) Scheduling
e) Stakeholder management
f) Gantt charts
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