
Q1) Compulsory Question: (Objective Type Questions) [20]

A) Multiple Choice Questions : : : : : [10]

i) Following are the characteristics of Project Mindset:

a) Time, Responsiveness, Information sharing, Processes,
structured planning

b) Time, Project management, Information sharing, Processes,
structured planning

c) Time, Responsiveness, Information sharing, capability,
structured planning

d) Time, Responsiveness, Information sharing, Processes, project
planning

ii) Which of the following is NOT a source of Project Idea?

a) Attending Trade Fairs

b) Analysis of Economic & Social Trends

c) Identifying unfulfilled psychological needs

d) Increase Production

iii) In the initial stage of the project the probability of completing the
project is _________.

a) Zero b) High

c) Low d) None of the above
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iv) Which of the following is not correct about the initial phase of a project?

a) The cost associated at the beginning of the project is highest

b) Stakeholders have maximum influence during this phase

c) The highest uncertainty is at this stage of the project.

d) All the above statements are correct

v) Assembling a project team and assigning their responsibilities are done
during which phase of a project management?

a) Initiation b) Planning

c) Execution d) Closure

vi) The project manager has the most authority in the _______________
type of organization.

a) Project expediter b) Matrix

c) Projectile organization d) Functional

vii) The critical element in a project’s communication system is the:

a) Progress report b) Project directive

c) Project manager d) Customer

viii) The Three attributes of project risk are __________, ____________
and

a) What might happen, who it happens to, and how much will it cost

b) Notification, frequency of relevant events, probability of occurrence

c) Risk cost, quality, control

d) Risk event, probability occurrence, the amount at stake

ix) Project Scope:

a) is of concern only at the start of the project

b) is mainly a problem to be handled by the change control procedures
during the project execution phase.

c) Should be managed and controlled from the project concept
through close-out

d) is usually not a problem
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x) A project management information system consists of:

a) A project management software package operating on appropriate
computer facilities.

b) Hardware, software, documents, and procedures.

c) Automated and manual methods for gathering, recording, filtering,
and dissemination of pertinent information for members of a project
team.

d) All of the above

B) Answer in one sentence : [5]

i) State any two functions of Project Manager

ii) What is Social cost benefit analysis?

iii) Define Critical Path Analysis.

iv) Defining Variation Limits

v) State any two principles of Project Management

C) Fill in the blanks : [5]

i) The PERT in project management means program evaluation and
technique.

ii) “Risk” usually ________ as the project progresses.

iii) A _______ is a set of activities which are networked in an order
and aimed towards achieving the goals.

iv) “Devising and maintaining a workable scheme to accomplish the
business need” is _________.

v) The time necessary to complete a project is referred to as________

Q2) Solve any 3 out of 5 Long Answer Questions : [3 × 10 = 30]

a) Define Project Management. Explain the Objectives and Principles of
Project Management.

b) Explain the Seven ‘S’ of project management.

c) What do you mean by control system? Explain the characteristics of the
control systems.

d) Explain the major Project Management KPIs.

e) State and explain the importance of Feedback & Corrective Action.
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Q3) Solve any 4 out of 6 Short Notes [4 × 5 = 20]

a) Characteristics of Project:

b) Role of Project Manager:

c) Resource Coordination:

d) Critical Path Analysis:

e) Project Completion & Handover:

f) Audit and Review

          


