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(2019 Pattern) (Semester - VI)

Time: 2%2Hours) [Max. Marks: 70

I nstructions to the candidates:
1) All questions are compulsory.

2) Figuresto theright indicate full marks.

Q1) A) FillintheBlanks(any 5): K% : [5]
a) is astage in Herbert Simon .
) Dedgn ii)é?;;lop
i) Deete % Direct
b) Isastep-in creatiQecision-maki ng process?
)  Panning i)  Preparation

i) Evaluationof% ves Iv) Follow up

c) Incaseof ID | em-solving model, ‘E’ standsfor
)  Explor lestrategies i)  Experience

Iii) 10 Iv)  Experiment

d) is the mirror image of leadership.
' Followership i)  Controlling
Q i~ Organizing Iv) Planning
Qe) Conflict refersto a between team members.
% )  Agreement i)  Confirmation
i)  Disagreement Iv)  Friendship
f) hel ps manager’ sindecision making by accessing large

volumes of information generated from variousrelated information
systemsinvolved in organizational business process.

1)  Emotiona intelligence i)  Sendtivity analysis
i)  Decision support system Iv) All of these

PT.O.



B) Matchthefollowing: [9]
Column - | Column - 11

a) Ladder of inference 1)  Structured problem

b) Two factor theory of i)  Phaseinproblem solving model
Motivation

c) Programmed decisions i) Areain Kepner-Tregoe Model

d) Look back and learn Iv) Herzberg

e) Problemanalysis V)  Process of Abstraction

C) Trueor Fase(any 4): &]

@ A choicemadefrom available alternativesis called adesision.

b) Decision making is easy, given that everybod makes decisions
everyday. ~ ¢

c) Programmed decisions are decisions th ade for situations
that have occurred often in the past decision rules to be
developed to guide future decisions.

d) Nonprogrammed decisionsr e%g however, programmed
decisions being structured derstood requires only one
step.

€e) Themain difference b@ sk and uncertainty is that with risk
you know the proh% of the outcomes.

Q2) Short Answer (any 3): % [24]
a8 What arethe%ﬁ ecision-Making Process?
b) Whyde ail?
c) Yadder of Inference? What are its various steps?

' |efly the characteristics of decision making?

Q3) QA swer (any 2): [32]
What is creative decision-making process? Explain its stages.

C)
d)

What is Followership? What are the types of followers?
What is L eadership? What are the qualities of agood |eader?
What arethe Decision Modelsin Strategic Management?
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