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I nstructions to the candidates:

1) All questions are compulsory.

2) Figures to the right indicates full marks.

Q1) A) Objective Type Questions (Multiple Choice Questions) [5]
a The executive summary isthe first-section of the
1)  Report i) Pan
i)  Blueprint Iv)  Project

b) Entrepreneurs get so preoccupied with producing a document
acceptableto the lending agency that they ignorethe actual

I)  Process i)  Panning
i)  Bothi) & ii) iv) Eitheri)orii)
c) A marketreport reflectsthe market situation in terms of or
I) . Saleor No Sales i)  Profit or loss
i) Product or Service iv)  Growthor Decline

d) - Oneof themain characteristic of Financial Reportingis

I)  Recommendations i) Indexing
i) Professiona Tone Iv)  Comparability
€)  Which oneis not atype of Report
1)  Anaytica Report i)  Routine Report
i) Specific Report Iv)  Common Report

PT.O.



B) Match the Pairs: [9]

Group - A Group - B

a BCG I)  Boston consulting group

b) Star i) Invest

c) Question mark i)  Expand

d Cow Iv) Harvest

e) Dog v) Divest

C) Answer in one sentence: [9]

a What do you mean by Category size?

b) What do you mean by Segment wise contribution?

c) What aregrowth drivers?

d) Whatisgrowth pattern?

€) Givelong formfor PESTEL Analysis?

D) Fill intheblanks: [9]

a T in PESTEL analysis stands for Factors.

b) The Is a model used to analyze the portfolio of
strategic business units, investments and products according to their
cash generating capabilities.

c) Porter’s Five Forces is a framework for analyzing a company’s

environment.

d The reports activity over a period of time.

€) Operating activities are reported in the Statement
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beforefinancing activities.
(Income statement, Cash Flow. BCG Matrix, Technological,
competitive, Analysis, Business, Transfer)



Q2) Write Long Answer (Any 3) [3%x10=30]

a) Discuss any one Business Industry with reference to following analysis
parameters: growth Patterns, Growth Drivers, Competition CSF, KPI.
b) Explain BCG matrix with relevant examples.
c) Explain PESTEL Analysisfor business establishment.
d) Explaintheterm Business plan with format for specific business.
e) Explainthetermthe Selective business strategies.
Q3) Short Notes (any 4) [4 x5 =20]
a Segmentanayss.
b) Category Size.
c) Marketing Report.
d) Inter-company analysis.
e) VaueChain.
f)  Intra.company analysis.
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