
Q1) a) Describe Management as an art as well as science. [5]

b) Describe scope of management from activity point of view. [5]

c) Describe Functional organization with suitable example. State merits and
demerits. [5]

OR

Q2) a) Describe F. W. Taylor contribution to management approach. [5]

b) Describe various responsibilities of Managers. [5]

c) Describe Line organization with suitable example. State merits and
demerits. [5]

Q3) a) Describe Herzberg’s Two factor theory of motivation. [5]

b) Describe Laissez-faire [Free Rein] Leadership. State the merits and
demerits. [5]

c) State the difference between boss and the leader. [5]

OR
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Instructions to the candidates:

1) Answer Q1 or Q2, Q3 or Q4.
2) Neat diagrams must be drawn wherever necessary.
3) Assume Suitable data if necessary.
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Q4) a) Describe the universal characteristics of effective leader. [5]

b) Describe various Types of groups. [5]

c) State the reasons of Formation of Informal Groups. [5]
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