
Q1) a) Describe various functions of Management. [5]
b) Describe Fayol and Gilbreth contribution to management approach. [5]
c) Describe & Compare sole proprietorship and partnership firm. State the

advantages and disadvantages also. [5]
OR

Q2) a) Describe Henry Fayol’s any five principles of management. [5]
b) Describe line and staff organization with suitable example. State merits

and demerits. [5]
c) Describe Public limited company. State the advantages and disadvantages

also. [5]

Q3) a) Describe Vroom’s expectancy theory of motivation. [5]
b) Describe free rein type of Leadership. State Merits and demerits of free

rein type of Leadership. [5]
c) Describe Five stage model of group development. [5]

OR
Q4) a) Describe Porter & Lawler’s Model of motivation. [5]

b) Describe Autocratic Leadership style. State Merits and demerits of
Autocratic Leadership. [5]

c) Describe managerial grid model of Leadership. [5]
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Instructions to the candidates:

1) Answer Q1 or Q2, Q3 or Q4.
2) Neat diagrams must be drawn wherever necessary.
3) Assume suitable data if necessary.
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