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I nstructions to the candidates.:

1)

Q2) &)

b)

Q3) 3

b)

Q4) 8

b)

Answer @1 or Q.2 Q.30r Q4,Q.50r Q.6, Q.7 or Q.8.
Neal/diagramsmust be drawn wherever necessary.
Figures to thetight side indicate marks.

Assuine dlifable data, if necessary.

Explain with suitable example Forward Pass and:Backward Pass  1[9]
Explain objectives of activity planning in detail-'with suitable example [9]
OR

How do network diagrams help.ir’projéct planning?Define predecessor,
Successor and parallel actiyities. Give areal word example of each. [9]

List different project s¢héguling,Techniques? Explain the Difference
between CPM and PERT [9]

What are the different<tools and methods used for monitoring‘and

regul ating project operations? [8]

What are the diffggef/\t methods used in visualizing progyess-Explainin

detail ? v [9]
OR

Explain version control and change control{process.ivi SCM with neat
diagram [8]

Explain plan monitor control cycleused jn thé preject in detail with example

[9]
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Q5) a)

b)

Q6) a)
b)

Q7) 8

b)

Q8) a)
b)

How to select aright person for the jolh? Explain the recruitment process

in detall [9]

What is Leadership? Explain Different approaches of |eadership [9]
OR

Explain Oldham-Hagkmarijob characteristic model [9]

With rel evant.exarpl es, differenti ate between management and |eadership.
[9]

Explam-any four metrics used for developer practices? [6]

DE&fine Application Lifecycle Management (ALM) toais? What feature
should béconsidered while choosingan ALM Tool s?-List some examples

of Al tools? [6]
LiStany four examples of reports for metricsifiagile projects? [9]
OR
Explain application life cycle witfiits phases? [6]
What is visihility in DevOps>Whatcare the different ways to enable the
visihility inAzure DevOps? [6]
What isAzure Borad? Exptai n with&uitabl e exampl e? [9]
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